





THE AMERICAN 


nw if 
mn NA LJ 


| TELEPHONE JOURNAL 


\ > | 


Comprising Telephony, American Telephone Journal, Telephone Weekly, Telephone Magazine, Telephone Securities, The Telephone, Sound Waves 
PUBLISHED WEEKLY BY TELEPHONY PUBLISHING CORP. 


608 S. Dearborn St., Chicago 





H. D. FARGO, PresipENT AND TREASURER 


H. D. FARGO, Jr., Vice-PresIDENT AND ADVERTISING MANAGER 


S. R. EDWARDS, EpirTor ann Secretary 





Entered as second-class matter September 4, 


1908, at the postoffice at Chicago, [1], under act of Marcb 3, 


1879 








Volume 90 








Subscription —10 Cents a Copy 

Number 17 CHICAGO, SATURDAY. APRIL 24, 1926 $4 ‘Canada, $6 Other Countries 
TI tility - system in the defla- 
ri oad wd TWO CASES PROVE IT PAYS TO TREAT ‘ ie ee i a poe 
he ¢ 2 to giv “oO nds the 
i ae ko SERVICE COM PANIES FAIRLY tomer ca 
panies a square deal mission for being 


in the form of adequate rates usually have 
to stand a lot of abuse from the politicians 
and newspapers which choose to play the 
part of demagogues. In the end, however, 
they are vindicated and are given credit 
for doing their duty conscientiously. 

It is also true that the regulatory body 
which takes the opposite course and per- 
secutes a utility, and refuses it justice, 
usually defeats its own ends and is over- 
ruled with loss of reputation. 

Two such instances have recently been 
reported, and it so happens that both re- 
lated to telephone rates. 

* * * * 

The first case is that in which the Mas- 
sachusetts Department of Public Utilities 
granted the New England Telephone & 
Telegraph Co. an adjustment of rates 
which kicked up a tremendous commotion, 
the political demagogues and certain news- 
papers having seized the opportunity to 
make a gallery play without any regard to 
the real facts. 

William H. O’Brien, chief of the tele- 
phone division of the commission, had 
made an expert investigation of the situa- 
ton and found that the telephone company 
had to have more revenue to maintain its 
A bitter 
‘ght was directed against the commission 
ind Mr. O’Brien for 


tand, which was carried into the legisla- 


credit and give adequate service. 
their courageous 


ire and kept up in the demagogic press, 
\ithout, however, much regard to facts. 


The chief of the telephone division did 
not taken it “lying down,” but went before 
the public to explain and defend the com- 
mission’s action. He spoke before more 
than 40 organizations showing conclusive- 
ly, by facts and figures, that if the public 
is to have good telephone service, the com- 
pany must have more revenue. 

* * * * 

In fighting the commission and the rate 
iucrease the opposition even appealed to 
the public to order out their telephones, 
with while the 
estimated a gain of 60,000 stations in 1925, 


the result that company 
there was an increase of only 12,193. The 
net increase in stations in the first half of 
the year was 26,488, but during the last 
six months of 1925 the fight waxed so 
fierce that there was an actual decrease of 
14,295 stations. 

That shows how savage was the spirit 
of the opposition. 

By standing to its guns, the commission 
The pub- 
lic seems to be tiring of the demagogues, 
and the evidence which Chief O’Brien has 
presented is taking effect. 


now sees its vindication in sight. 


In January and 
February there were net gains of 2,362 
and 3,601 stations, respectively, and com- 
pany earnings are more encouraging. 
* * * * 

The unprejudiced press is giving the 
commission credit for doing its duty. One 
editorial that the 


attacks were made on the Federal Reserve 


says same senseless 


brave enotigh to give a utility company a 
fair deal in the face of political Opposi- 
When 


their wisdom 


tion. common sense is_ restored, 


will be acknowledged, and 
gratitude will be felt—if the public ever 
is grateful—for their nerve in doing the 
fair thing and preserving service. 

Of course, as Chief O’Brien will admit, 
it is a tough ordeal while the battle is 
going on. 

“What can the department do about it?” 
of the “Not 


more than the Federal Reserve Board did 


asks one newspapers. any 
in 1920-21—remain quietly content in con- 
sciousness of duty well done and confident 
in the justice of time.” 

* * * * 

On the other hand, the regulatory com- 
mission, which denies the service company 
a fair rate and hampers it in its efforts to 
give the public adequate service, also “gets 
The United 
States Supreme Court took a hand in this 


theirs” in the long run. 
sort of a case only last week, and laid 
down some law which is encouraging to 
utility concerns and should be a lesson to 
politicians who think it popular to obstruct 
and annoy the companies under their 
jurisdiction. 

The Illinois Commerce Commission was 
the object of the criticism of the highest 
court in the land. As long ago as 1919, 
the Central Union Telephone Co. filed an 
application for an increase of rates at its 


Peoria exchange. Before hearings were 
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completed, rising costs of operation com- 
pelled the company to file another schedule 
for a greater advance, but the commission 
took snap judgment and ordered the first 
echedule into effect. 

The 


courts, which ordered a reopening of the 


company appealed to the state 
hearing, but the commission took no action 


for two years. Meanwhile the Central 
Union was taken over by the Illinois Bell 
Telephone Co. 

* * * * 

The company took the case to the fed- 
eral court, which enjoined the commission 
from enforcing the schedule that rising 
costs had rendered inadequate. Then the 
commission appealed to the United States 
Supreme Court, and last week that tribunal 
handed down a decision upholding the in- 
junction against the commission, and _ in- 
cidentally severely criticizing that body for 
its unfair dilatory tactics which prevented 
the telephone company from obtaining 
justice. 


“For this apparent neglect on the part of 
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COMING CONVENTIONS. 


California, Los Jonathan 
Club, April 30. 

New York, Rochester, Powers Hotel, 
May 19, 20 and 21. 

Wisccnsin, Madison, Loraine Hotel, 
June 9, 10 and 11. 

United States Association, Chicago, 


Hotel Sherman, October 12-15. 


Angeles, 








the commission, no reason or excuse has 


Unit d 


“And it is just 


been given,’ said the States 
Supreme court decision. 
to say that, without explanation, its con- 
duct evinces an entire lack of that acute 
appreciaton of justice which should char- 
acterize a tribunal charged with the deli- 
cate and important duty of regulating the 
rates of a public utility with fairness to 
its patrons, but with a hand quick to pre- 
serve it from confiscation.” 

“Property may be as effectively taken by 


long continued and unreasonable delay in 
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putting an end to confiscatory rates,” con- 


tinues the opinion, “as by an express 


affirmance of them; and, where, in that 


respect, such a state of facts is disclosed 


as we have here, the injured public service 


company is not required indefinitely to 


await a decision of the rate making tri 


bunal before applying to a federal court 
for equitable relief.” 
* *k * # 
These two telephone rate cases—one in 


other in Illinois 


The 


commission which courageously assists a 


Massachusetts and the 


demonstrate two things: regulator, 


company to obtain a rate it plainly needs 


may have to endure the opposition of 


demagogues for a season, but is vindicated 


in the long run. Also that the regulatory 


body which unfairly uscs its power to 


handicap a service company will meet with 


its just deserts from the United States 


Supreme Court. 
2 } le ’ ] > ara lez Pt y ~ 
20th developments are pleasing to con 
template, for they promise a square deal 


to those furnishing public service. 


Keen Interest in lowa Convention 


Awakened Interest and Enthus asm in Association Work in Iowa Manifest at 
Convention of Iowa Independent Telephone Association— Larger Board Au- 
thorized-—Addresses Draw Out Discussions—Excellent Operators’ Conference 


More interest was manifest in the 3lst 
annual convention of the lowa Independent 
Telephone Association than has been the 
case in several years. The convention was 
held at Hotel Fort 
day, Wednesday and Thursday, April 13, 
14 and 15. 
attendance at the meeting and the atten- 


tion given the addresses, together with the 


Des Moines, Tues- 


There were more than 300 in 


discussions in the convention hall, around 
the convention and exhibit floors, indicated 
the awakened interest in the work of the 
association. Also 
intention to expand the field of the asso- 


significant of the 


ciation was the change in by-laws which 
permits of the election of a total of 15 
representatives from different parts of the 
state to the board of directors, -including 
the officers. The reports of the officers and 
also remarks on the convention floor indi- 
cated the excellent work carried on by the 
association in aiding its members. 
Sessions of the operators’ conferences, 
which held on Wednesday 
Thursday, were pronounced by those at- 
tending to be the best that have been held 


were and 


in recent years. 
At the election of officers and directors 
held on Wednesday afternoon the follow- 


ing were selected: 
F. G. 


Moore of Washington, president ; 


By Stanley R. Edwards 

















F. G. Moore, of Washington, President- 
Elect, Presided at the Open Forum 
on Thursday Afternoon, 


Charles R. Hurmence, Sumner, vice-presi- 


dent; Charles C. Deering, Des Moines, 


secretary and treasurer. 
The directors are: H. B. Melick, West 





Liberty; G. E. Atkinson, Creston; J. M. 
Fort Dodge: C. W. 
Mount Pleasant; E. L. 


Plaister, Quillen. 


Farwell, Manches- 


ter; Philip Zerwas, Manning; T. A. Day 
enport, Belmond; J. E. T. Johnson, Gow 
rie; O. L. Loudenslager, Le Mars; F. M 


Lantz, Clarinda; W. L. Agee, Marengo: J 
C. Newland, Sutherland, and R. L. Parker, 
Traer. 

Upon the calling to order of the first 
session on Tuesday afternoon by President 
M. A. Reed, of Woodbine, 
Hamilton, convention bureau secretary of 
the Des Moines Chamber of 
made the address of welcome. 
sponse was delivered by F. M. 
of Nevada. 

Charles C. Deering of Des Moines, sec- 


George FE. 


Commerce, 
The re- 
3oardman 


retary and treasurer of the organization, 
then made his annual report. His report 
as treasurer showed the association to he 
in good financial condition. 

As secretary, Mr. Deering reported that 
last spring 25 tributary operators’ schools 
were held at various Independent toll cen- 
ters. Last fall a series of nine one-day 
plant schools were conducted in different 
parts of the state. 

Hle outlined the franchise case of the 
city of Cherokee vs. the Northwestern Bell 
Telephone Co., which was decided by the 
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state supreme court during the year. The 
court held that companies in 
Jowa must have franchises granted by vote 


telephone 


of the people, except in cases of companies 
in operation prior to October 1, 1897, and 
that a telephone company without a fran- 
chise is subject to a writ of ouster. 

Due to this decision, many companies in 
the last year have secured such franchises, 
Mr. these com- 
panies had franchises that had expired in 


Deering said. Some of 


recent years and the franchises of others 
are just expiring. The secretary's office 
had been of material assistance in outlining 
for the companies the entire procedure to 
and had 
assisted many companies in the preparation 
of franchises. 

As in other years, Mr. Deerjng reported 
that the association’s office rendered service 
to a number of companies at _ hearings 
before the Iowa Railroad Commission on 
applications of 


follow in securing a_ franchise 


high-line companies for 


franchises. His office also aided member 
companies in other ways, embracing a wide 
variety of subjects. 
In concluding his report, Secretary 
Deering urged the members to make still 


vreater use of the association’s facilities. 


The following committees were then 
announced by President Reed: 

Auditing—T. A. Davenport, of Bel- 
mond; H. B. Melick, of West Liberty, 
and G. E. Ross, of Sac City. 

Resolutions—R. L. Parker, of Traer; 


F. G. Moore, of Washington, and C. W. 
Quillen, of Mt. Pleasant. 

Nominating —F. M. 3oardman, of 
Nevada; J. B. Woodside, of New London, 
and J. H. Denkhoff, of Dyersville. 

President Reed’s Address. 

The president's address was then de- 
livered, President Reed saying: 

“The managers of telephone systems as 
well as their patrons are to be congratu- 
lated on the results of the year just now 
drawing to a close. 

With respect to physical as well as eco- 
nomic one of 


factors, the year has been 


unusual tranquility. We have been visited 


hy no destructive storms such as_ have 
heretofore interrupted service in wide 
areas. When we recall the sleet storms 


which have damaged our properties not 
once but many times, and from whose evil 
effects our neighboring states are not yet 
fully recovered, we feel that the past year 
has given us singular cause for thank- 
ulness. 

In regard to social and economic mat- 
crs, we are all agreed that the year has 
heen characterized by the absence of seri- 
We 


lave been given unusual freedom to con- 


us rate difficulties and disturbances. 


entrate our energies upon the improve- 
rent of telephone service. 

In commenting upon the work of our 
rganization, attention may first be called 
' a number of district meetings held by 

Secretary Deering in various parts of the 
tate. These meetings 


were designed to 
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illustrate proper methods of splicing cable 
and to furnish an opportunity for the dis- 
cussion of local telephone problems. 
Except in one or two instances wher« 
the meetings interfered 


were with by 


storms, these meetings were well attended 





Retiring -— President M. A. 
Reed Urged Members to 
Make Greater Use of 

Association’s Facilities. 


and were characterized by the display of 
They fully 
justified the time and effort required to 


a marked degree of interest. 
conduct them, and we recommend that they 


he followed by another series the coming 
fall. 

The work of the national association has 
emphasized especially methods of uniform 
accounting by the various constituent com- 
The 


was necessarily directed to this aspect of 


panies. attention of the association 
telephone management because it had be- 


come clear that present methods of han- 
dling depreciation and maintenance were 
so diverse as to destroy the value of our 
financial reports in borrowing operations. 
To initiate uniform. methods a number of 
district conferences were accordingly held, 
which 
Class A, B and C companies were invited. 
The different 
were detail, 


standard 


one of them in Des Moines, to 
reports of the 


then 


companies 
their de- 
noted, 
methods suggested for future procedure. 


taken up in 


parture from the and 

It is to be hoped that the members of 
the association will be quick to avail them- 
selves of the benefits to be derived from a 
study of these analyses. Only by cooper- 
ating closely in such matters can there be 
removed the difficulties necessarily incident 
to our comparatively loose form of organi- 
But if these diffi- 
culties of non-uniformity can be eliminated, 


zation and association. 


our peculiar opportunities for developing 
the intimate and close supervision of our 
enterprises will stand forth as sheer ad- 
vantages and superiorities. 
As regards methods of finance, our ex- 
perience suggests that mistakes are fre- 
quently made in imitating too closely the 
procedure of large companies. In par- 
ticular, the average company can usually 
finance itself best by appealing solely to 
local capital. To attempt to interest out- 
side capital by entering into relationships 


with bond and brokerage houses is ordi- 


narily too expensive. Such houses must be 
compensated for undergoing expenses not 
always so necessary for the local capitalist. 
They must be paid for ascertaining facts 
which frequently are 


already known to 


interested subscribing prospects of the 
locality served. 

If our affairs are properly conducted, if 
we have established cordial relationships 
with our customers, there should be little 
difficulty in securing the money that we 


need for our extensions and 


betterments 
through the instrumentality of our 
banks. If our home communities will not 
provide capital, it is hardly probable 
others will. 


local 
that 
On this occasion we 


call the attention of 
benefits 


should not fail to 
to the 
by making 


our members 
that can be derived 


vreater use of the association’s facilities. 


Secretary Deering has had a large and 
varied telephone experience, is well versed 
in all the problems of the industry, and is 
always ready to answer such questions as 
members submit to him, 

It is true that avail 
this privilege, but a much 
larger number could profit by utilizing the 


information he 


many members 


themselves of 


stands ready to provide. 
Questions concerning franchises, rates, the 


interference caused by high power lines, 


methods of construction, relations with 
subscribers, and many others may be sub- 
mitted to him with profit by the several 


managers. His shoulders are broad. Let 
him help to carry your burdens. 


The 


anniversary of the invention « 


recent celebration of the tiftieth 
f the tele- 
phone has brought vividly to our minds the 
great part played by the telephon 


business 


in our 


and social relations, and the 
glorious place of Independent telephony in 
the history of this development. The 300,- 
000 telephones in use at the expiration of 
the Bell millions. 

This tremendous increase has been due 


largely to the 


patent have become 17 


Independent movement 
which is peculiar to America and which 
seems to fit the 


our people. 


self-reliant character of 
In foreign countries the tele- 
phone has been largely retained as a gov- 
ernment monopoly, with the result that 
development is much slower than in this 
country. 

In bringing the telephone to the people 
of the remotest hamlet, the Independents 
stimulated the Bell to greater efforts and 
higher activities in the industrial centers. 
Without the Independents it is not at all 
certain that the telephone would not have 
been developed solely as an urban tool. 
The Independent movement has also served 
the purpose of keeping the rates reasonable. 
While rates are sometimes too low, the old 
monopolistic rates are gone forever. Thi 
telephone has been brought to every one. 
This has been done largely by Independent 
telephone investors, who have been willing 
to risk much in their efforts to make the 
telephone accessible to all. 
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The Bell companies now serve the larger 
citics. The toll lines connecting these cities 
are also under their control, but from the 
very nature of their organization, which is 
top-heavy and expensive, they cannot meet, 
except on the basis of higher rates, the 
needs of the smaller towns and rural com- 
munities. The people need both systems, 
but inter-company relationships are so im- 
portant that the Independent group must 
necessarily develop a strong organization 
for cooperation. It is to be hoped that the 
will witness the continued 
strengthening of the association.” 

The feature of the afternoon’s program 
was the demonstration of the operation. of 
a model telephone switchboard by Miss 
Nelle Roberts, chief operator at Rockwell 
City, and her assistants. In this demon- 


coming year 


stration the “wrong” and the “right” ways 
of doing things in a small exchange were 
most cleverly brought out in the dialogues 
worked out by Miss Roberts. 

Miss Roberts outlined on a blackboard 
the points that were to be demonstrated in 
the business office procedure and in switch- 
board operating in a small exchange. The 
slight exaggeration of the wrong methods 
emphasized the value, the efficiency and 
good-will building of the correct methods. 
That this demonstration made a great hit 
evident from the many compliments 
given Miss 
made that the demonstration be put on at 
the larger district meetings. 


Was 
Roberts and the suggestions 


Financing for Small Companies. 
At the opening address at the Wednes- 
morning Small 
Telephone Companies” was ably discussed 
by W. D. Hanna of the Hanna-Shreves 
Co., Burlington. In the 
speaker President Reed stated that he is 
a director and part owner of the Winfield 
Telephone Co., as his father had also been. 
Mr. Hanna, however, has been interested 


day session “Financing 


introducing 


in the financing rather than the operating 
of the plant. 

In his most interesting and practical ad- 
Mr. went over the high 
points of financing as applied to telephone 


dress, Hanna 
property and then discussed a number of 
questions that were brought up. 

He gave the investment of public utilities 
as approximately 17 million dollars, exclu- 
sive of water companies, divided: Electric 
power and light, $6,000,000; electric rail- 
ways, $5,000,000; telephone and telegraph, 
$3,000,000, and gas, $3,000,000. 

Advantages of public utilities from the 
investment standpoint were enumerated as: 
(a) Essential industry; (b) no competi- 
(c) (d) stable 
earning power; (e) fair return on capital; 
(f) cash basis; (h) 
efficient 


tion: assured progress: 
(gz) small inventories; 


customer ownership: and = (i) 
management. 

Mr. Hanna referred to the stability of 
the A. T. & T. Co. and its earning power. 
The major financing or bonds, he stated, 


are underwritten by J. P. Morgan & Co. 
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investment bankers 
throughout the country. The Bell com- 
pany believes it is good business to select 


and its syndicate of 


one of the best investment institutions and 


then rely on it to underwrite its various 

















Miss Nelle Roberts, Rockwell City, Pre- 
sented a Clever Sketch Showing the 
“Wrong” and “‘Right’” Ways of Doing 

Things in a Small Exchange. 


issues. Its stock is sold through the Bell 
Telephone Co. to the public. 
One of the best things it has done is the 


Securities 


development of what is known as “cus- 


tomer ownership,’ which fosters public 
good will. 

The large Independent companies, Mr. 
Hlanna stated, handle their financing simi- 
lar to the Bell companies,, but as there are 
very few of large size in Iowa he devoted 
his remarks to the financing of the smaller 
Independent or semi-rural tompanies. 

He did not offer much hope of assist- 
ance to the companies that are entirely 
rural, for he expressed the belief that it 
is not possible to solve their problems. He 
stated that the only way their problem 
could be solved would be to consolidate 
the rural companies with the local com- 
pany located in the town is their 
The question also enters as 


which 
market center. 
to just how much the farmers are willing 
to pay for service. 

In presenting a picture of the invest- 
ment banker, Mr. Hanna quoted from an 
article in an investment publication, as 
follows: 

“The investment banker 
only a merchant of securities. 


seems to be 
And so he 
is, since he buys the securities with his 
own money and then resells them. He is 
not a broker. A broker buys or sells land, 
commodities or securities on an order from 
someone else and charges a commission for 
his services. 

The investment banker buys his ‘mer- 
chandise’ outright, 


just as does 


any 
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grocery, shoe goods dealer and 
tries to build up his business by selecting 


only worthy 


or dry 


‘xoods’ —securities—to _ sell 
That is his aspect as a merchant, but in 
the selecting of securities there is a highly 
complicated work that requires profes 
sional and scientific skill and training of a 
high order. As this never-ending proces- 
sion of capital seekers files by, the invest- 
ment banker must 


their wort! 


The greater number is re 


consider 
most carefully. 
jected because they are unsound. 

First, the investment banker investigates 
as to the honesty of the enterprise and the 
integrity of the men behind it. 
the basic requirement. 


Honesty is 
Next he 
gates as to the soundness of the enterprise, 


investi 


its opportunities to succeed, and the capa 
bility of itse management. That is the big 
test, for, contrary to shallow, cynical 
notions, more businesses fail because of in- 
competence of management than through 
dishonesty.” 

A company may be under-capitalized or 
over-capitalized. Its problem may be to 


float a first mortgage bond issue or to re- 


tire present indebtedness with the local 
banker. Possibly some preferred stocks 
should be sold locally. The plant may 


need rejuvenation or the indebtedness may 
need to be funded over a period of vears 
No two problems may be the same. 

“There seems to be a need in 
lowa,” said Mr. Hanna, “for reliable in 
vestment bankers to assist the smaller tele 
phone companies. During the last few 
years since our land boom and the after- 
the war-period it has been exceedingly dif- 
ficult for the small company to keep 
abreast with the times and to keep its 
property in good physical condition. 

“The 


loans. 


great 


country banker has carried the 
Since it will take several months to 
pay off this indebtedness, the banker would 
prefer a funding of the floating indebted- 
ness. The average bank is a commercial 
proposition and a loan there should not be 
in the shape of notes, but funded over a 
period of years—not six months’ or year 
notes. 


Most of the loans required by the 
smaller telephone companies are from 
$100,000 down to about $25,000. It is im- 


possible to sell such bond issues in the 
large cities, for the bankers will not handle 
less amounts than $200,000. The cost of 
financing is also too great for it takes 
practically as much time to set up a small 
deal as a large one. The legal expenses, 
appraisals and inspection are also about 
the same for the small company as for the 
large.” 

‘In order to obtain a true picture of the 
performance of a telephone company the 
investment banker must have a complete 
income statement showing: 

1. Gross revenues from operations. 

2. Expenses of operation, including 
taxes, maintenance and depreciation. 
3. Net operating revenue. 
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4. Interest charges, dividends and addi- 
tions to surplus. 

This statement must be compared to pre- 
vious years and also with statements for 
similar companies. 

The business unit should be of such size 
and adequacy as to permit distribution of 
overhead and still show a return on invest- 
ment. “If it is not of that size,” said Mr. 
Hanna, “look around you and get your 
neighbors into a unit that will.” 

The question of the management was 
particularly emphasized by the speaker. He 
asked a number of questions as to whether 
the manager is capable and big enough to 
develop it or whether he is a combination 
bookkeeper, switchboard operator and line- 
man, and the board of 
main interests are 


directors, whose 
in their own business, 
really manage the property. 

As the past is the best guide to the 
future, the investment banker would want 
to know the answers to these questions: 

What is the relationship to the public? 
Is the service good, bad or indifferent? Is 
your house in order? Is your management 
situation 
What is the physical condition 
of the property? What are the future pos- 
sibilities of the company ? 


honest? Is the franchise satis- 


factory? 


Are the rates 
commensurate with the service rendered ? 
Is the territory served desirable? Has the 
company charged off enough depreciation ? 
The big thing is: What is the purpose 
of the loan? Is there enough capital for 
junior financing? Is the manager capable 
of making money and saving money? Has 
he the ability to pay the debts? 
rural or semi-rural 
companies, Mr. Hanna stated that it costs 


more to operate country than town stations 


In discussing the 


and he cannot see how rural service can 
be handled and rates enough be charged 
to net anything. If put in a large situa- 
tion, the rural lines can be carried by the 
town. In his opinion it is better to switch 
rural lines than to own them. 

Rural companies, the speaker stated, 
should be financed with common or pre- 
ferred stock. Practically all of them are 
now financed in this way with the stock 
in the hands of the patrons. 

Under the present Iowa law, telephone 
companies may only issue bonds up to two- 
thirds of the paid-up capital stock. Mr. 
Hanna expressed his belief that changes 
should be made in the law so as to place 
telephone companies on the same basis to 
horrow ‘money on mortgages as electric or 
gas companies. 

There was considerable discussion on 
\lr. Hanna*’s address and many questions 
were asked and answered. In reply to the 
uestion as to the practice of Theodore 
(ary & Co., relating to the proportion of 
‘curities issued by an operating company, 
| G. Crane, vice-president of that organi- 

ition, stated that it endeavored to have 
one-third in common stock, one-third in 

eferred stock and one-third in bonds. 


F. B. MacKinnon, of Chicago, president 
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of the United States Independent Tele- 
phone Association, when presented to the 
convention by President Reed, stated that 
he had come to talk to some members of 
the Independent family—not to make an 
address. The problem of the financing of 
Independent companies, he stated, is prac- 
tically an answered question. It is now a 
question of method of procedure, as the 
money is available. It is likewise a ques- 
tion of men and management for, said he, 
“vou cannot get the money unless you have 
the men.” 

He quoted a speaker at the recent Kan- 
sas convention to the effect that one reason 
for the fine relations of the telephone com- 
panies with the public is due to the rela- 
tions of the groups in the industry. 

“There are two groups in the telephone 
industry—the Bell and the Independent,” 
said Mr. MacKinnon. “The latter operates 
15,000 exchanges in the United States and 
the Bell about 6,000. Outside of the, say, 
25 large cities and outside of the Mountain 
states there is an equal division of sub- 
scribers betwecn the groups. These ex- 
changes are intermingled and this neces- 
sitates close relationships. 

“About 15 vears ago it was agreed that 


only one exchange required in a 
town.” The speaker then quoted Theo. N. 


Vail as saving that every 


was 
dollar invested 
in the telephone industry should be 
t<cted that the 


work to that end. 


pro- 


and two groups. should 


For 15 vears this work 

















A Resolution Was Passed Which Attrib-— 

uted a Large Portion of the Flourishing 

Condition of the Association to the Ex- 

cellent Leadership of Secretary-Treasurer 
Chas. C. Deering. 


has been going on and meeting the public 
demand for elimination’ of duplication. 
“With that done in Pennsylvania,” stated 
Mr. MacKinnon, “there will then be 
practically the end of duplication in this 
country. In western Pennsylvania the In- 
dependents have been taking over the Bell 


15 
plants; in eastern Pennsylvania the Bell 
has been taking over the Independent 


plants, thus working out Mr. Vail’s prin- 
ciple of protecting the investment and 
having the public feel kindly toward the 
industry. 

“The Independent com- 
panies through their associations are com- 


thousands of 


mitted to the policy of two strong groups 
in the industry. After the war the ques- 
tion came up before the Independent asso- 
ciation and Bell officials as to the future 
of the industry. Conferences were entered 
into, resulting in the Hall memorandum 
looking for two strong groups 
are two 
The question 


procedure.” 


and there 


strong groups in the industry. 


now is the method of 


After quoting from an address made by 
E. K. Hall, vice-president of the American 
Telephone & Telegraph Co., at the conven- 
tion of the United States Independent 
Telephone Association in October, 1922, re- 
garding the two groups in the industry and 
the relation between them, Mr. MacKinnon 
stated that the United States 
reaffirmed its belief in the 


association 
two-group 
policy and has been proceeding under the 
terms of Hall 
briefly outlined. 


memorandum, which he 


“Where both sides are agreed to a policy 


of two strong groups,” said the speaker, 


“it should be possible to work out a pro- 
cedure. We found out, however, that the 


procedure was not working out satisfac- 


torily for various reasons, and our man- 
power was being disintegrated.” 

The problem now is to maintain that 
man-power and Mr. MacKinnon said that 


the A. T. & T. 


time has 


Co. was advised that the 
come when there should be a 
different procedure; that there should be 
relinquishments when purchases are made. 
The that it would not 
pass on any purchases unless there were 
relinquishments. 


held with the 


association stated 
Conferences are 
Sell officials 


agreed to relinquishments. 


being 
who have not 


“It is not the association’s prerogative,” 
said Mr. MacKinnon, “to say shall 
sell his property, but it is its prerogative 
to preserve the industry. 


who 


We believe that 
adjustments can be made within ourselves 
and preserve the industry without outside 
interference.” 

Stating that this brings up the relation- 
ship of those in the industry to the offi- 
cials, the speaker said that the relation of 
the Bell employes to the A. T. & T. offi- 
cials is that of agent and principal. The 
principal is committeed by the acts of his 
agents—and the agent must 
commitments of his principal. 
violates them the 


follow the 
If the agent 
principal violates them 
also. 

“That has been found in the industry,” 
said Mr. MacKinnon. “The Bell is com- 
mitted to a certain procedure, and yet we 
have found difficulty down the line through 
the failures of which 


agents, make the 
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principals appear as violating their com- 
mitinent.” 

He referred to violations of the com- 
mitments as to purchase contracts by 
agents and also to entering negotiations 
without notifying the Bell officials in New 
York. 

“All are committeed to the preservation 
of two strong groups,” the speaker de- 
clared. “The Independent: organization is 
committed to Independent 
group and must do so, even if it must re- 


preserve the 


sort to forcible measures.” 
Wire-Using Companies and The Rail- 
way Commission 

Immediately upon the opening of the 

Wednesday afternoon session Vice-Presi- 

dent FF. G. Moore, of Washington, intro- 

M. Charlesworth, of Des 

Moines, electrical engineer, lowa Railway 


duced George 
Commission, who delivered a most interest- 
ing address upon the subject, “The Rail- 
way Commission’s Relation to Wire-Using 
Companies.” 

Mr. Charlesworth stated that it is almost 
impossible to get more than 14 miles away 
Of the farm- 
ers in the state, 20 per cent of them have 
service through either private 
plants or transmission supply lines. 


from any transmission line. 
electric 


One of the big problems of transmis- 
sion supply lines, the speaker stated, is to 
keep from tapping a single-phase lead from 
a three-phase lead. Telephone companies 


usually oppose the construction of long 


single-phase from 
tems due to the unbalance in the load thus 


created and the resulting noise on the tele- 


taps three-phase sys- 


phone line. The railway commission has 
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Charles R. Hurmence, of Sumner, Newly- 
Elected Vice-President of the 
lowa Association. 
compelled the power companies to make 
either three-phase taps or single-phase 
taps through 
plaints are made. 


transformers, where com- 

The speaker expressed the opinion that 
the saturation point in the number of high- 
lines in Iowa has_ been 
reached, and the closer the saturation point 
the less trouble 


tension nearly 


is reached, new will be 


experienced in the future. 

Mr. Charlesworth then quoted the law as 
to the procedure when power companies 
build lines, after 


desire to high-tension 
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which he discussed construction methods 
used by both transmission and telephone 
companies and also problems that have 
arisen between them. He referred to rules 
now being drawn up by the railway com- 
mission relating to railroad crossings and 
also to the construction of power and tele- 
phone lines. 

A great many questions were asked and 
the discussion showed that this topic has a 
keen interest for Iowa men. 

A most interesting address was that de- 
livered by W. H. Fowler, of Pella, on the 
subject, “Fiftieth Anniversary of the Tele- 
phone,” in the course of which he told of 
some of the things that have impressed 
him during the many years of association 
with the business. After outlining the 
early history of the telephone, Mr. Fowler 
gave his impressions as a night operator 
in an exchange in Eastern Canada, describ- 
ing some of the crude equipment and the 
methods of operating and making charges. 

Stating that he wished to impress the 
younger men with the faithfulness of the 
pioneers and the work they did, he highly 
complimented the article in The Saturday 
Evening Post written by Theodore Gary. 
He stated the industry owed a great deal 
to Theo. N. Vail for what he did 
paid a high compliment to F. B. Mac- 
Kinnon, president of the national 
pendent organization. 

Charles E. Hall, of Omaha, Neb., sec- 
retary of the Northwestern Bell Telephone 
Co., was held up as an example of hard 
work and square dealing with the lowa 
people. He extended compliments to Sec- 

(Pleast turn to page 32.) 


and 


Inde- 











A Most Enjoyable Entertainment Was Given at the Annual Banquet of the lowa Independent Telephone 
day Evening, Which Was Followed by Dancing. 








Association, Held Wednes- 


















Setting Up Field Reports by “Codes” 


The Advantage of Coding Plant, Equipment, Class of Work and Principal 


Items of Materials and Supplies to Facilitate the Setting Up of Field Reports 
and Furnish the Telephone Company’s Accountant with the Data Needed 


By Fred C. Mendeck, 


Commercial Superintendent, Whittier Home Telephone & Telegraph Co., Whittier, Calif. 


Accuracy in recording all expenditures in 
a telephone business is very essential these 
days. Unlike any other business of ordi- 
nary size, a telephone company must give 
much attention to detail. However, the de- 
tail should not be greater than is actually 
necessary for accurate accounts. 

The accounts involved in this article are 
the primary plant accounts and the primary 
maintenance accounts with the material and 
supply account. The costs carried in these 
accounts should be carried there in the 
most direct manner possible. 

The essential elements to be reported to 
the bookkeeper are made up of labor and 
material and supplies on construction or 
repairs. 

Ordinarily the foreman of the plant crew 
reports labor and material by account num- 
ber. There is no objection to this, but it 
is necessary that the foreman know tele- 
phone accounting as the commission re- 
quires it. It has a tendency to require an 
accountant in the field, and this is diffi- 
cult for a small company. 

As a rule, construction men or repair 
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A and B 
Acct. 
Code. Plant Elements. No. Accts. 
1 Exchange pole line... 241 240 


2 Exchange aerial cable 242 240 
13. Exchange aerial wire 243 240 
14 Exchange under— 











Su... 


23; 28 


ground conduit..... 244 240 
15 Exchange under- 
ground cable....... 245 240 
17 Central office equip- 
ment (manual)..... 221 220 
18 Station apparatus.... 231 220 
a SE ied st deantcataee 243 240 
28 Station installation... 232 230 
Oe Wee. Sp kiwiekscncnes 234 230 
67 Automatic central of- 
fice equipment .... 221 220 
i... rae 212 210 
78 Intercommunicating 332 | 
eer 232 J 230 
Table 1. Code for the Plant Elements. 


men, or a foreman for such crews, are not 
interested in the accounting end of the 
business. They are unfamiliar with the 
intricate problems of the accountant. As 
they are more interested in the mechanical 
end of the business, they work along the 
line of lowest resistance with respect to 
accounting. As a result, the one in charge 
of the accounts has to do all the sweating. 
It is necessary, therefore, to devise a 
system of field re- 

that will 
furnish data to the 
accountants, and a 
system that will en- 
able any plant man 
Hn to make this report, 
even though he is of 
the type that eats 
beans with a knife. 
Perhaps the sim- 
plest and easiest way 
to set up the. field 
reports is by means 
of “codes.” Three 
things are coded: 
The plant elements, 
the kind of work 
done, and the mate- 
rial and_ supplies. 


porting 


..1926 


marten cease neccteeseesesescoescepeton 











me 0. mG. 


MATERIAL USED 


Great space economy is thereby acquired. 

We will now set up the cddes Tables 
Nos. 1 and 2 and explain their use. 

If toll plant is reported, the same code 
numbers are used and the letter T is suf- 
fixed. Thus toll pole line is 17; toll cable 
is 2 T, etc., and the primary plant ac- 
counts for toll construction are used in- 
stead of the accounts given in Table No. 1. 

Tables Nos. 1 and 2 give all the codes 
necessary for any ordinary telephone com- 
pany for the plant elements and class of 
work done. 

Coding Material and Supplies. 

The code numbers in Table No. 1 are 
the base for developing codes for the ma- 
terial and supplies used. 

First of all, the material is divided into 





Accts. 

Code. Class of Work. Involved. 

ie. 207 to 255 

a, (RE. Sasedsncdbnss 207 to 255 
Y Replacements or ex- 

traordinary repairs... .. 602 to 606 

R Ordinary repairs....... 602 to 607 

M Change in location.... 602 to 607 











Table 2. Code for the Kind of Work. 


two classes: (1) Principal items; (2) 
Non-principal items. 

The principal items consist of all ma- 
terial and supplies that can be individual- 
ized as units of plant; as, one pole, one 
crossarm, one mile of iron wire, 1,000 feet 
of covered wire, 1,000 feet of cable, one 
anchor, one building, etc. These units are 
completely assembled, ready for 
into service. 

The non-principal items are all other 
items such as bolts, brackets, braces, ete. 
These items become principal items only 
when they have been associated with the 
principal items in assembling the latter. 


placing 


For instance, 22-inch crossarm braces, %- 
inch by 4-inch carriage bolts, %-inch by 
14-inch crossarm bolts, pins and lag screws 
are non-principal 


items ordinarily. But 


MATERIAL REMOVED 


Oe 308 6. 40. | QUANTITY COOL Guy. 





Fig. 1. Card Used by Plant Men for Daily Reporting Time and Material, Field Codes Being Arranged for Plant Elements and Class 


of Work. Fig. 2. 





Reverse Side of Card on Which 


17 


Is Entered Material Used and Units Removed. 
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MATERIAL REPORT with sufficient copies for ready reference. 
rico cove IC pnd /K _ LOCATION sos No__ 200 The Forms for Field Reports. 
A.arcAdA Our reporting forms used by the plant 


4€2,t tad Prax 


DATE issuen_SLof2e 
DATE COMPLETED S/iifaic 


men for daily reporting time and material 
consist of one card 4 ins. by 6 ins. On one 





MATERIAL USED 


side, Fig. 1, is arranged the field codes 


MATERIAL RECOVERED a 
for plant elements and class of work. On 





135\102\/42\/%3 


130 \/C2% LkL | 


this. side each man writes his name, the 





3\¥\/ | 








date, and distributes his time. On the other 


3 / 











































































































5 side of the card, Fig. 2, he enters the 
Bhalhk gopeu —-- material used on the left half, and the 
Ant pron, Le| ad al units removed, if any, on the right half. 
1 J S ° e 
“ A2e| (Agary Ara A122 Each morning these cards for the pre- 
te ceding day are delivered to the accounting 
| ZB ' he hev ;: irst entered 
i ——— — ee department where they are first enterc 
— —— — on the individual monthly time sheets for 
| payroll purposes. Then the time is dis 
| 
3\¥\/|% | Z\|4\/ 
; ; Base Accounts 
Fig. 4. Reverse Side of Form Shown in Fig. 3 on Which Is Entered the Materials No. Plant Equipment. Involved. 
Used or Removed. 1 Pole line supplies........ 241—251 
: ; : = . 2 Exchange or toll aerial J 
when thev are attached to the crossarms while S3 tells him the size of the strand, — cable supplies. ...--.-. 242259 
. = : Say ie ‘ . . 3 Exchange or toll aeria 
as they are placed on the poles, they form  viz., 44-inch. Any combination of figures SES ee 243—253 
: ¢ tte av he used j Ct} ? 4 Exchange toll ler- 
the complete unit of a crossarm. and letters may be used in connection with ; poome b —~ Deeg 
Next, material and supplies are classified the base numbers. 5 Exchange or toll under- a 
, ; ‘ eS sn ae ground cable.......... 245—255 
with respect to the plant account in which Another great advantage in coding the 6 Automatic station appa- 
— ae . : 5 eee ollie . iNncin:z ite ic > treme enwe . aie. SE tetseeviatennd ees 231 
they are charged. Some are charged to principal items is the any saved = mak 7 Central office equipment 221 
account No. 241 or No. 251: some to No. ing the field reports. It is much easier for 8 Manual station appa- | 
< i ‘ ‘ ua ‘ ae EE Sseeeaeass been nes 23 
242 or No. 252, etc. This makes it easy the foreman to write “500 ft. 153"; “1,000 
_ ' E a 7 "F * : ee c 902” he mien 1/ ¢ 3 _s - : 
to establish codes for material and supplies. ft. 2.83,” than to write “500 ft. 3¢-in. strand, Table 3. Material and Supply Codes. 


Table No. 3 gives the base numbers for 
the units. 

The first 
at the left of all material codes. 
shall illustrate with a few 


base numbers are the figure 
This we 
the 
following list taken from the codes of the 


Whittier Home Telephone & Telegraph Co. 


items in 


Code Description 
125 25-ft cedar pole. 


140 40-ft. cedar pole. 

1C2  10-pin crossarm. 

2C4 50-pr. Cook cable terminal. 
2W4 50-pr. Western Electric cable ter- 


minal. 
22 50-pr. cable aerial. 
24 100-pr. cable aerial. 

1X1.) Anchor with 16-inch block. 
52 50-pr. underground cable. 
61 Automatic wall set. 
63 Automatic desk set. 
68 Automatic bell. 

314 No. 14 Iron wire, bare. 
317. No. 17 Copperclad duplex. 
81 Manual wall set. 
83 Manual desk set. 

88 Manual bell. 

1S3 34-inch guy strand. 
2S3 3-inch messenger strand. 

The left-hand figures indicate the class 
of plant, while the remaining figures and 


letters indicate the size of the unit. The 
accountant cannot consistently make a mis- 
take in charging the foregoing items. The 


figure at the left tells him what accounts 
are charged and the rest of the code directs 
him to the unit price to use. 

Strand, for for 
guying and for cable messenger. If the 
field crew reports it used 500 feet of 153 
and 1,000 feet of 253, the accountant 
knows at once that the first item is charged 
to account 241 and the second to account 
242. This is indicated by the 1 and 2, 


instance, is used both 


4 


guving”’; “1,000 it. 3¢-in. strand cable mes- 
senger.” Or in case of anchors, it is much 
casier to write “3 1X1"; “2 1X3” than to 
16-in. blocks, 3 54-in. by 6 ft. 
rods, 105 ft. 3¢-in. guy strand”; “ 2 36-in. 


tributed to a form SN12, Fig. 3, one sheet 
for each plant code, and the material used 
or removed on the reverse side, Fig. 4. 

At the end of the month these 
are totalled, priced and entered in the jour- 
nal, after they 
classified to the accounts. 

The coding plant elements. 
class of work, and principal items of ma- 
terial and supplies, is very simple and can 
be accomplished in much less time than it 
would seem from a description of it. 

Another point highly in 


write, “3 
forms 
concrete blocks, 2 1-in. by 8-ft. rods with 
king pins, 110 ft. 3¢-in. guy strand,” ete. 
The “TA” ana “XS” 
items written in full and more. 

This company has all its principal items 


have been audited and 


codes include all 


system of 


of material coded, and systematically ar- 
ranged on blueprint sheets 4 ins. by 6 ins. 
together with full instructions on reporting 
Each man in the 
plant department is furnished a book. The 
accounting 


the time and material. favor of the 
code system is the ease with which the em- 
ployes in the 
DISTRIBUTION 
700 


also furnished 


department is 


accounting department can 
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Fig. 3. Form on Which Time Is Distributed from the Cards Filled Out Daily by the 
Plant Men. 
























April 24, 19206. 


learn to properly discriminate between 
items to be charged to plant or mainte- 
nance accounts. I have found from ex- 
perience that it takes about one-tenth as 
long to train a girl for bookkeeper with 
the code system as it does by using the 
names of the items and the account num- 
hers. 

By means of the code system, the book- 
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that the material must be associated with 
14C or 14R. To determine that she looks 
at the material code. If this is under basic 
code 5, she knows the time is reported 
wrong. If it is under basic code 4, she 
knows 15C or 15R is wrong. 

Again when it comes to auditing the 
books, one is surprised to learn 
quickly he can detect discrepancies in jour- 


how 





are able to lisp, “Thank you,” 


society of men and women. 


or the lack of it. 
point. 
many years of training. 


we do. It is in this: 


are “canned goods.” 
when we were babies. 


Webster defines “Courtesy” as 


Politeness, minus—‘Canned Goods.” 
and hospitality. ‘Welcome! 
fireplace. 


better than the hotel management. 
new ways to draw patronage. 


little light by my bed burning. 
bed covering turned down. 


Somehow this little 


mother. 


personal 


her saying . 
your bed is all ready.” 





CANNED GOODS 


By Miss Anne Barnes, 
Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 
We are taught to be courteous from the time when, as mere babies, we 
All through our school life, courtesy is stressed. 
Many young people, of a certain class, eventually go away to finishing 
schools to acquire the art of fitting easily and beautifully into the most select 
The great majority, however, enter business life. 
In business life our contacts are numerous and varied, as we are obliged 
to serve people from out in the throng, regardless of their education or culture. 
Our courtesy training is often strained to the breaking 
Sometimes I wonder why it does not stand the test better after so 
However, that is not where we fail, generally, when 


We fail, too often, in the little everyday courtesies of life, in two ways: 
Either they are omitted, or they are expressed mechanically, colorlessly. 
We learned to say, “Thank you,” according to dictation 
Why use it that way now? 

“Politeness, 
What we are actually getting and giving in our contacts with people is 


How quickly we notice any little personal attention, or the lack of it! 
I am thinking of one of these little personal attentions I received when stop- 
ping at a big, beautiful hotel recently. 
Make yourself at home,” 
music from the balcony wafted the message. 
Great, soft-cushioned chairs stood invitingly around. 

But all of this the public has learned to expect for the price it pays. We 
take it for a while, and then go away and forget it. 
Consequently, it is ever striving to find 


When I left that hotel, I carried a memory—pleasant and lasting; not 
because of soft strains of music, cozy chairs, soft rugs, and beautiful fixtures, 
in general, but because of one little personal attention. 
a part of the hotel routine, but it appealed so pleasantly to me. 

When I turned my key in my door and let myself in that night, I saw the 
As I came farther into the room, I saw the 
two pillows on my bed stacked comfortably, one on top of the other, and the 
And a silent message seemed to be in the air, 
“We wish you good night, and pleasant dreams, our guest.” 
attention 
I seemed to see her standing in a certain doorway of our old home, 
her sweet face illuminated by the lamp she was holding. I 
across the years from childhood days, “Come now, children, 


They 


combined with kindness.” 


Everything bespoke comfort, pleasure 
the soft strains of 
A cheery fire burned in a huge 


No one realizes this 


I realized that it was 
It was this: 


called to memory home—and 


seemed to hear 








keeper learns to associate the basic code 
umbers with the plant and maintenance 
She does her work that way. 
She doesn’t have to know a cable terminal 
from an insulator. She deals in numbers 
all the way through. 

If the crew reports time under 14C or 
14R and material under 15C or 15R on 
the same job, she at once sees the incon- 
sistency. She know that the labor must 
either be associated with 15C and 15R or 


accounts. 


nal entries. These codes invariably guide 
him to the error. 

Where the labor turnover is high, either 
in the plant department or the accounting 
department, particularly with the small 
companies, the code system comes to the 
manager’s relief. The code system, as 
outlined, is easy to install and when in- 
stalled needs no changing. 
ent. 


It is perman- 


The essential thing to keep in mind is: 
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(a) Codes for plant elements; (b) Codes 
for class work done; and (c) Basic codes 
for material and supplies assembled or 
complete units. 
Association Urges a Spring House- 
Cleaning of Exchanges. 

Secretary G. M. Gloidy of the Nebraska 
Telephone Association has undertaken to 
enlist all of the member companies in a 
campaign for cleaning up offices and plants 
and keeping them in spick and_= span 
condition. 

He says he has visited a number of ex- 
changes in the last month, and has found 
that most of them are kept in a manner 
that calls for the highest commendation 
everything neat and bright, and in its place. 

Others were carelessly kept, with a lot 
of packing boxes left when they were 
emptied of their contents, with waste paper 
and old newspapers and magazines in cor- 
ners and rooms. So he has sent out a 
circular letter to the companies suggesting 
that it must be difficult for the operator to 
answer with a smile in her voice when she 
is in the center of an unattractive office and 
only a few cords in working order. 

He thinks that employes’ efficiency is 
affected profitably and for the better if 
the surroundings are well kept, and_ is 
urging a general house cleaning, the us: 
of paint and varnish, decorating, and re- 
pairing of cords, wires, etc. 


Annual Meeting of California As- 
scciation to be Held April 30. 
The 

Independent Telephone Association will be 

held April 30, at the Jonathan Club, Los 

Angeles. 


annual meeting of the California 


The meeting will consider the 
reports of the officers for the past vear. 
make plans for the future, and discuss 
any matters of importance to the industry 
which may be brought up by members. 

At the last meeting of the directors of 


the association, certain changes were sug- 


gested in the by-laws of the association 
which seem to be necessary in order to 
make arrangement for the continued 


growth of its activities. These will be con 
sidered at the meeting and the election of 
the board of directors held. 

Rochester (N. Y.) Corp. Increases 
Capitalization to $12,000,000. 
Tele- 
phone Corp., Rochester, N. Y., has been 
increased from $7,000,000 to $12,000,000 to 
permit financing of extensions and other 


Capitalization of the Rochester 


developments, according to a_ certificate 
filed at Albany. 

The new issue will consist entirely of 
preferred 


company has financed developments 


stock. For several years the 
through bond issues, but the stock issue 
was determined upon this time as a means 
of balancing the financial structure and af- 
fording an opportunity for desirable in- 


vestment. 


Reverting Calling on Party Lines 


British Firm Introduces New Arrangement in Automatic Exchanges for Re- 
verting Calling on Party Lines—System Installed in St. John’s Exchange, 
Winnipeg, Canada—Description of Siemens’ Method and Circuit Operation 


With the opening of the St. John’s auto- 
matic exchange in Winnipeg, installed for 
the Manitoba Telephone System by Sie- 
mens Brothers & Co., Ltd., ef Woolwich, 
England, a new method of making revert- 
ing calls on party lines is introduced. 

Reverting Call. 

A reverting call—that is, a call between 
two parties on the same line—is set up by 
one party dialing a number; replacing his 
receiver when the bells of the called and 
calling party ring. The response of the 
called party is indicated to the calling party 
when the bell of the latter ceases to ring. 
The calling party, then removing his re- 
ceiver, is in communication with the called 
party. 

Prior to the scheme developed by Sie- 
mens Brothers & Co., it was usual to make 
reverting calls by dialing a special number 
which had no reference to either the called 
or calling party’s directory number. This 
gave access to and set a selector to the mul- 
tiple bank contacts, of which various com- 
binations of ringing current were con- 
nected. With this arrangement, one party 
on a four-party line wishing to call another 
party on the same line has to ascertain 
which one of the three special numbers will 
give access to the required party. For 
four-party line working, six of these num- 
bers are necessary to give the requisite 
for the 
various reverting calls that may be made. 

Such an arrangement of numbers is as 
follows: 


combinations of ringing current 


party calling Y 


P party 
” party calling X 


party | Dial 262 


XY party calling W 
’ party calling Y 


party 
party 


party calling 7 party 
party calling X party 


ae eee eee 
= 
~ 
» 
SN 
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- Dial 264 


* party calling IV 
‘party calling Y 


party 


party Dial 265 


Seas 


" party calling Z 


party calling Y + Dial 266 


party calling W party Dial 267 


" party calling Z party 


This method of working reverting calls 
has unnecessary disadvantages. Simplicity 
both in the instructions given and opera- 
tions asked from the telephone subscriber 
are absolutely essential if the telephone is 
to be universal in its use and satisfactory 
to the user. It may be permissible in cer- 
tain cases, such as on P. A. B. X.’s, to 
have operations which are complicated. In 


these cases still operators can be and are 
employed; but with single stations and 
more particularly party line and rural sta- 
tions, it is imperative, if a satisfactory 
service is to be given, that the instructions 
to the subscriber shall be simple. 

The operations demanded from them 
should be such as can be appreciated by 
the non-technical mind. There is room for 
improvement in a scheme in which a sub- 
scriber on a party line wishing to make a 
reverting call has to look up the required 
party’s number in the directory, and then 
refer to a table to find a number wholly 
unconnected with the directory number, 
which shall be dialled to obtain that party. 

The provision of special trunking and 
groups of switches in the exchange for re- 
verting calls only, particularly when only 
a few party lines are catered for, is un- 
satisfactory and uneconomical from the ad- 
ministration’s or operating company’s point 
of view. 

The provision of small groups of special 
switches with requisite trunking does not 
appeal to a manufacturer. 
an exchange mean special handling in 
manufacture with its attendant expense and 
disadvantages. 


Such items in 


Fundamental Requirements. 

Siemens Brothers & Co., Ltd., following 
their usual practice when incorporating a 
new facility in their standard system, de- 
cided that the scheme to be adopted should 
conform to certain fundamental require- 
ments. These requirements are not rigid 
instructions to the circuit designer but are 
principles which it is considered should be 
met by an ideal scheme. 
in this case were: 

(a) Special groups of switches for re- 
verting calls only shall not be used. 

(b) Standard apparatus, both in the 
automatic exchange and at the subscriber’s 
station, shall be used. 

(c) Only the switch that supplies trans- 
mitter current shall be held 
conversation. 

(d) Special numbers, if used, shall be 
readily remembered by the subscriber. 

(e) The instructions to the subscriber 
shall be easily understood. 

The Siemens’ Method of Working 
Reverting Calls. 

Following these general principles, a 
method of party line working was evolved 
which in its reverting working is declared 


The requirements 


during the 


a definite improvement on previous practice. 
The basic feature of the party-line scheme 
is that the ringing current to be applied to 
the party line to obtain the particular 
party desired is determined by the final 
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selector (connector) group in which the 
particular number is situated. 

ror reverting calls, in the case of two- 
party service, it is necessary to ring both 
bells on the line—a comparatively simple 
matter. 

For reverting calls on four-party lines 
it is necessary to determine which other 
ringing conditions shall be applied to ring 
the calling party’s bell. This is achieved 
by a ringing selector which is a rotary 
switch associated with the final selector 
(connector). The connections to this ring- 
ing selector are so arranged that the calling 
party, after dialing the directory number 
of the required party, always dials the 
same digit. 

A party station on a four-party line, 
when calling any of the other stations on 
the line, is instructed to dial the directory 
number of the wanted party when the busy 
signal will be heard and then dial the 
special given digit; replace the receiver and 
wait until his bell ceases to ring, when the 
receiver can be removed for conversation. 

For example the four parties on a line 
may be: X party, 2675; Y party, 2775: 
I’ party, 2875, and Z party, 2975. 

For reverting calls: 

X party dials the required number, and 
then 2. 

Y party dials the required number, 


> 


then 3. 


and 


IV party dials the required number, and 
then 4. 

Z party dials the required number, and 
then 5. 

A party on a two-party line is instructed 
to call the other party on the same line by 
dialing the latter’s directory number, when 
the busy signal will be heard; then replace 
the receiver and wait until the bell ceases 
to ring, when the receiver can be removed 
for conversation. 

In discovering these means of providing 
for reverting working on party lines, it 
can be claimed that the basic requirements 
of such a facility have been successfully 
covered. 

Dialing the number of the 
wanted party is a logical thing to do and 
is, therefore, an advantage over previous 
methods. Further, it insures that the reg 
ular exchange switches and trunking shall 
be used. The circuit condition, which is 
used to make this scheme possible and 
which marks original development in the 
subject, is that a subscriber, dialing a num 
ber which is connected to his own pré 
selector or line switch, sets the final se 
lector (connector) on a busy line, from 
which line the busy signal will be removed 
simultaneously with the release of the fina! 


directory 
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selector. If, therefore, the final selector is 
arranged to test the line immediately be- 
fore its release, it will find the line free 
and so can set up circuit arrangements to 
give the reverting call conditions. 

The circuit arrangements are such that 
the reverting call condition will result only 
when the release to the final selector and 
the removal of the busy condition from the 
line are The 
switches, with the exception of the final 
selector, when the calling 
party replaces the receiver after dialing. 
Ringing current and transmitter current 
are fed from the final selector over the 
final selector multiple to the party line. 


simultaneous. selector 


are released 


The four parties on a four-party line 
are grouped in separate final selector hun- 
dreds. If desired, the hundreds serving the 
X and Y parties where the ringing fre- 
quency is 16, can have ordinary subscribers’ 
lines connected. In the case of two-party 
lines, the X and J) parties can be accom- 
modated in separate hundred groups with 
the ringing to the VY 
may 


groups reversed, or 
be connected in the same hundred 
group with a reversal connected in the line 
wires of the Y party. 
Outline of Operation of New Circuit. 
Fig. 1 is a photograph of the final se- 
lector for four-party lines and illustrates 
the method of accommodating the appa- 
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21 
ratus. Fig. 2 shows the circuit set out in 
the method used on manual circuit draw- 
ings, a method still retained by some manu- 
facturing companies. In Fig. 3, the circuit 
is shown in the “circuit element” style. 
This method has always been used by Sie- 
& Co., Ltd., 
being adopted by large administrations such 
as the British Post Office. 


mens Brothers and is now 


The circuit operation on the setting-up 
of a reverting call up to the dialing of the 
units digit is similar to the operation on 
an ordinary automatic call and will not be 
described here. The called number being 
busy, the testing relay P does not operate, 
TR 


prepares the circuit of the ringing selector 


and the subsequent operation of relay 


magnet. 

It will be noted that, as in all magnet 
circuits operated by dial impulses or the 
like, on the Siemen’s system the slow-re- 
lease dialing relay, |, which determines 
ihe end of the impulse train, is operated 
in advance of that impulse train. When the 
calling party dials the extra digit which 
is individual to his telephone, the impulse 
relay, 4, responds to the impulses which 
are relayed from the first selector where 
the normal transmission bridge is situated. 
The ringing selector is thus stepped to the 
required contact. 


When the impulse train is finished, the 
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Fig. 2. Circuit for Reverting Calling on Party Lines in Style Used in Manual Circuit Drawings. 
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In the above illustration, the equipment shown to 
the right and that in the background was installed 
in 1906 and 1907. The equipment shown in the 
foreground was installed in 1922, almost twenty 
years later. The two types are interconnected and 
are working satisfactorily side by side. 
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Strowger Automatic Equipment 
is Economical ~~ 


Because of Its Long Life 


A. 
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i slightly higher first cost of Strowger Automatic 
equipment is more than justified by the increased 
span of its useful life as compared to other types 
of equipment. 
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Exceptionally long life is inherent in Strowger Auto- 
matic equipment. This is due to in-built ruggedness 
and durability, plus the high quality of the materials 
and the care employed in its construction. The de- 
sign is such that it can easily be adapted to changing 
traffic needs. That many installations of this equip- 
ment have been in service for twenty years, or more, 
and are working satisfactorily side by side with recent 
additions of new equipment, both giving the same 
high grade of rapid and accurate service, is further 
evidence of its high quality, and reliability. 
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Installing Strowger Automatic equipment now will 
avoid the later expense of replacing prematurely obso- 
lete or worn out equipment, and besides a very material 
saving will be effected by reduced operating charges. 


Automatic Electric Inc. 


FACTORY AND GENERAL OFFICES: 1033 W. VAN BUREN ST. 
CHICAGO, ILLINOIS 
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dialing relay, V’*, is released, but during 
the slow-release period a relay C operates 
in the circuit completed by the C arm of 
the ringing selector. Relay C operates, 
closing a circuit for..its own coil so that 
its operation is independent of the 
dialing relay and also prepares the circuit 
of the auxiliary testing relay, PA. This 
relay cannot yet operate because the first 
preselector (lineswitch) is away from its 
normal position. 

The this condition 
until the calling party replaces his receiver 
until which time no action on his part, 
affect the circuit because it is not 
possible again to operate the dialing relay, 
I. When the calling party’s receiver is 
replaced the connection set up is released 
from the first selector. The first preselector 
(lineswitch), which was held over the C 
wire, is released and returns to normal. 
The holding relays of the various selectors 
are opened and, with the exception of the 
final selector, these switches also release. 

In the final selector circuit the impulse 
relay, A, releases but has no effect. The 
holding relay, N, is released by the pre- 
ceding selector and at contact N* opens the 
circuit of slow-release relay, C, and pre- 
pares the circuit of the reverting call re- 
lay, D, which circuit is not completed until 
the auxiliary testing relay, PA, operates. 
The latter relay operates when the first 


now 


circuit remains in 


Can 
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preselector reaches normal and the opera- 
tion of the reverting call relay, D, follows. 
Relay PA also closes a holding circuit 
independent of relay C, which releases. A 
contact of the reverting control relay D 
closes a circuit for relay E, which operates 
and releases relay TR, which relay, re- 
moving a short circuit from the low-resist- 
ance coil of the testing relay P, allows 
this relay to operate and connect the final 
selector to the party line. The operation of 
relay P opens the circuit of relay E, which 
releases and closes the circuit of the ring- 
ing relay, S, which now connects ringing 
current to the party line. 
The ringing current, which is determined 
the ringing selector, connects ringing 
current to ring the bells of calling and 
called party. When the called party re- 
plies, the tripping relay, 7R, operates and 
releases the ringing relay, S. The release 
of relay S connects up relay A, which 
feeds transmitter current to the party line. 
The operation of relay A releases relay 
PA and leaves the revertive control relay 
D directly controlled by relay A. 
When both subscribers have cleared, 
lays 


by 


re- 
A and D release and the final selector 
returns to normal. It will be noted that, 
should the calling party fail to dial the 
extra digit, the reverting call will not be 
set up because relay C is dependent for its 
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been stepped. In the case of two-party 
lines, the circuit is simplified because the 
ringing selector is not required. The 
sequence operation of relays C, P and D is, 
however, identical, and a relay is added 
which periodically reverses the ringing 
leads so that both bells are rung. 

This system of reverting calling was 
first introduced by Siemens Brothers & 
o., Ltd., to the Manitoba Telephone Sys- 
tem which has adopted it as its standard 
practice and has called for it in its other 
automatic exchanges now under construc- 
tion. The Australian and New Zealand 
administrations are also adopting this 
method of working on exchanges supplied 
to them by Siemens Brothers & Co., Ltd. 


Two Northern Wisconsin Com- 


panies Combined into Single Unit. 

Consolidation of tele- 
phone companies, the Amherst Telephone 
Co. and the Nelsonville Telephone Co., 
effects the formation of a single organiza- 
tion which serves all of eastern Portage 
county and the 
Marathon county. 

The Nelsonville company recently 
sold for a consideration of $10,000 to the 
Amherst company. 
of the 


two Wisconsin 


southeastern corner of 


was 


Previous to the sale, 


the services two companies over- 
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The Results of Analyzing Accounts 


Review of Work of Accounting Division of the United States Independent 
Telephone Association During the Past Two Years Shows Its Value to the 
Independent Group—The District Chairmen of the Accounting Committee 


For several years the United States In- 
dependent Telephone Association has been 
working upon a constructive program for 
assisting the companies of the Independent 
group. The inauguration of the program 
was preceded by a great deal of funda- 
mental work involving the assembling, 
compiling and analyzing of financial sta- 
tistics. 

The first tangible results of this great 
amount of preliminary detail work be- 
came apparent last year when the associa- 
tion held a series of accounting conferences 
of Class A, B and C member companies. 

This series was opened with a confer- 
ence of the executives of Class A 
panies held in Chicago in April. 
followed by district conferences to which 
the B and C class member companies were 
invited. 


com- 
This was 


They were held in various sec- 
tions of the country and were presided 
over by President F. B. MacKinnon of the 
national organization assisted by the dis- 
trict chairmen of the accounting division 
of the association. 

This year the work is to be further ex- 
tended. 
with a general meeting of the executives 
and accountants of Class A member com- 
panies, to be held in Chicago next week. 


The conferences will be opened 

















Frank J. Brookman, Chairman of the 
Eastern District, Is Vice-President of 
the Rochester (N. Y.) Tele- 
Phone Corporation. 


This conference will be followed later in 
the summer with district meetings at which 
the work so successfully inaugurated last 
year will be greatly extended. 


When the accounting division of the 

















Arthur C. Cragg, Chairman of the Ac-— 
counting Division, Is General Auditor 
of the Tri-State Company of 
St. Paul, Minn. 


United States Independent Telephone As- 
sociation was inaugurated a few years 
ago, Arthur C. Cragg, of St. Paul, Minn., 
general auditor of the Tri-State Telephone 
& Telegraph Co., was appointed chairman. 
He has been connected with the Tri-State 
organization since 1907. Prior to that time 
he was associated with a firm of public 
accountants in St. Paul. He has held the 
position of general auditor of the Tri- 
State company since 1909 and, therefore, is 
familiar with all phases of telephone ac- 
counting. 

The conference which was held at Con- 
neaut Lake, Pa., last July was in charge 
of Frank J. Brookman, of Rochester, N. 
Y., chairman of the eastern district of the 
accounting division. Mr. Brookman, who 
is vice-president of the Rochester Tele- 
phone Corp., has had nearly 24 years’ ex- 
perience in telephone accounting, having 
commenced as a clerk in the treasurer’s 
office of the Central New York Telephone 
& Telegraph Co., at Utica, N. Y., in 1902. 

A year later Mr. Brookman became 
bookkeeper for the Utica Home Telephone 
Co. and shortly thereafter was appointed 
auditor for the Independent group of com- 
panies which had their headquarters at 
Utica. In 1910 he became associated with 
the Otsego & Deleware Telephone Co. at 
Oneonta, N. Y. 

From 1913 1920 Mr. Brookman 
was with a number of companies in New 
York state including the New York Tele- 
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until 


phone Co., the Mountain Home Telephone 
Co., and the Jamestown Telephone Corp., 
during which time the companies with 
which he was associated were involved in 
and had 
He became gen- 
eral auditor of the Rochester Telephon 


Co. in 1920, and later, when the Rochester 


consolidations mergers and he 


charge of the accounting. 


Telephone Corp. took over and merged the 
properties of the Rochester and New York 


telephone companies, he was appointed 


general auditor, becoming vice-president 
in 1923. 
At the accounting conference of the 


Class B and C companies held in Chicago 
in June last year, Fred J. Tellman, auditor 
of the Home Telephone & Telegraph Co., 
of Fort Wayne, Ind., was in charge of the 
analysis of accounts. He is the chairman 
of the central accounting district of the 
national organization. 

Mr. with 
the Fort Wayne company since 1913 and 


Tellman has been associated 
prior to that was employed for 
years in the accounting department of the 


Indiana 


several 


Service local 


interurban 


Corp., operating 


street railways, lighting and 


With the 


pany, he has successively held positions of 


companies. Fort Wayne com- 


hookkeeper, chief accountant and assistant 

















Fred J. Tellman, Chairman of the Central 
District, Is Auditor of the Home 
Telephone & Telegraph Co., of 


Fort Wayne, Ind. 
auditor. He has heen auditor since 1923. 
The rehabilitation of the Fort Wayne 


plant and also the growth of the company, 
its number of stations having doubled in 


the last six years, brought up a great 
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many accounting problems which were 
solved under Mr. Tellman’s supervision. 

In June, 1925, an accounting conference 
of the section 
counting division of the national association 
Wm. L. 


Lemon, auditor of the Lincoln Telephone 
& Telegraph Co., Lincoln, Neb., as chair- 


Northwestern of the ac- 


was held at Des Moines, Iowa. 


man of the northwestern section, was in 
charge of the statistical analysis at this 
meeting. 

Mr. 
company 


Lemon has been with the Lincoln 
for 21 years, having been ac- 
countant from 1905 to 1909, general ac- 
countant from 1909 to 1918 and since that 
time auditor. In 
life 
accounting work, 


fact, Mr. Lemon’s entire 
business has been spent in telephone 
for he became associated 
with the Lincoln company after spending 
one year at the University of Nebraska. 

Verne E. 
sistant to vice-president of Theodore Gary 
& Co., is chairman of the Southwestern 


He has 


heen engaged in telephone work since 1910, 


Chaney, of Kansas City, as- 


district of the accounting division. 


having entered the employ of the Home 
Telephone Co., of Joplin, Mo., in April 
of that year as assistant auditor. 

Late in 1911 Mr. Chaney went to St. 
Joseph, Mo., as assistant auditor of the 
Home Co. January, 
1913, until August, 1917, he was account- 
ant for Theodore Gary & Co. and then 
two with the United States 
k’xpeditionary Forces. In July, 1919, he 
auditor of the 


Telephone From 


spent years 


hecame assistant Texas 
Telephone Co..and a year later took up his 


present work as assistant to vice-president 
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Miss Carrie C. Lester, Chairman of the 
Pacific Coast District, Northern Divi- 
sion, is Secretary and General 
Auditor of the Interstate Utili- 


ties Co., Spokane, Wash. 
Interstate Utilities Co., 
Spokane, Wash., is chairman oi the Pa- 


auditor of the 


cific coast accounting district, northern di- 
vision. She commenced telephone work 
with the Odebolt Telephone Co., Odebolt. 
Iowa, as an operator in July, 1899. About 
a year later she became bookkeeper for the 
New State Telephone Co., with headquar- 
ters at Sioux City, Iowa. 

In 1906 Miss Lester moved with her par- 
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ever since. Her experience has been varied 
owing to the number of companies in the 
Interstate properties at various times. At 
one time she kept the general ledgers of 
10 subsidiary companies in Montana, 
Washington and Idaho, all Independent. 
As auditor of the Interstate Utilities Co. 
Miss Lester supervises the accounting for 
30 exchanges and 10,500 telephones. 

Fred C. Mendeck, chairman of the Pa- 
coast district, southern 
commercial superintendent of the Whittier 
Home Telephone & Telegraph Co., Whit- 
tier, Calif. Mr. Mendeck began the study 
of accounting in 1900 and in 1904 took up 
Haskell- 
Haskell, Texas, as 


cific division, is 


telephone accounting with the 
Profit Telephone Co., 
chief accountant. 

In 1910 he teaching 
in which he continued until 1914 when he 


went into school 
organized a commercial college at Grand 
ad- 
Ill health 
forced Mr. Mendeck to discontinue work 
until the latter part of 1918 when he re- 
turned to the telephone field. He became 
1919 of the Whittier 
& Telegraph Co., of 


Salines, Texas, in which courses in 


vanced accounting were given. 


chief accountant in 
Home Telephone 
Whittier, Calif., some five years later be- 
coming commercial superintendent, but he 
has never relinquished his interest in ac- 


counting. 
At these conferences the particular 
matter submitted for discussion was the 


establishment of a definite dividing line be- 
tween depreciation and maintenance 
through the adoption of a set of units for 
should be classed as 


determining what 





























Verne E. Chaney, Chairman of the South- 


western District, Is Assistant to 
Vice-President of Theodore 
Gary & Co., Kansas City. 





ot Theodore Gary & Co. 


has specialized in the supervision of ac- 


Mr. Chaney 


counting for telephone companies and in 
the training of the accounting personnel. 


Miss Carrie C. and 


Lester, 


secretary 





Wm. L. Lemon, Chairman of the North- 
western District, Is Auditor of the 
Lincoin Telephone & Telegraph 
Co., Lincoln, Neb. 


After a year as book- 
keeper in other lines of work she entered 
the employ of the Interstate Telephone Co. 
Ltd., as traveling auditor and has been 
with the 


ents to Spokane. 


connected Interstate properties 


Fred C. Mendeck, Chairman of the Pacific 
Coast District, Southern Division, is 
Commercial Superintendent of the 


Whittier (Calif.) Home Co. 





major and minor items under the Interstate 
Commerce rule that the re- 
placement of major items shall be charged 
to depreciation and minor items to mainte- 
nance. 


Commission 
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The necessity for such a dividing line 
was one of the topics of discussion at the 
first conference of Class A companies held 
in Chicago in 1924. At that time A. C. 
Cragg, general auditor of the Tri-State 
Telephone & Telegraph Co., as chairman 
of the accounting division, was requested 
te present at the next conference such a 
list of units. 

At the class A conference in April, 1925, 
such a list was submitted by the account- 
ting conference and was adopted by the 
A companies. It 
was then submitted to the Class A, B and 
C companies at various conferences held 


executives of the class 
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during the summer. The list was then re- 
vised to meet the criticisms of the various 
formally adopted by 
the United States Independent Telephone 
last 


companies and was 


Association at its annual convention 
October. 

In presenting the list of units the ac- 
countants stated that to make practical use 
of it, and thus establish uniform practices 
in separating depreciation from mainte- 
nance, it would be necessary for the com- 
panies to have available, and to make use 
of, a_ plant which 
would explain in detail just how all han- 


dling of material should be charged. 


accounting handbook 


Personal Notes From the Field 
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The convention formally voted to have 


such a handbook prepared by the ac 
counting division and distributed among 
member companies. The handbook has 


been prepared by Mr. Cragg and his as- 
sociates, the various district chairmen, and 
it will be submitted to the class A 


ference next week. 


con 


Krom the foregoing brief outline of the 
activities of the accounting division of the 
United States Independent Telephone As- 
that 
work is being performed by the association 


sociation, it is evident most valuable 


for the Independent industry through the 
expert service rendered by these men. 





J. Warren Safford was elected presi- 
dent of the Troy Telephone Co., Troy, 
Ohio, Co., of 
Tippecanoe, Ohio, to succeed the late H. 


and the Tipp Telephone 
M. Allen, at the annual meetings of the 
stockholders of these companies, held last 
week. He 


capacity of general manager, which posi- 


will continue to serve in the 
tion he has most commendably filled for 
the past 18 years, serving also as secre- 
tary during the past 10 vears. 

The Troy Daily News of April 13, in 
commenting editorially upon Mr. Safford’s 
clection to the presidency of the Troy 
Telephone Co., not only congratulates Mr. 
Safford but 


stockholders “on their good sense in nam- 


congratulates the company’s 


ing him to succeed the officer with whom 
he worked so congenially and to such good 
effect for nearly a score of years.” 

“With Warren Safford as general man- 
ager,’ the editorial continues, “the Troy 
Telephone Co. has made such progress 
that its subscribers have always been as- 
sured of telephone equipment and service 
equal at least and often better than those 
of neighboring This pro- 


gressiveness has favorably reflected upon 


communities. 


the community as well as upon the respon- 
sible executive officers of the company. 

As a result of the reputation of the 
local company and through the many con- 
tacts Mr. Safford has maintained his efh- 
ciency in his own field has gained state- 
wide recognition and his advice and as- 
sistance have often been sought by those 
wishing to improve their service in either 
its technical or business aspects. 

The Daily News believes it is safe in 
saving that no citizen has been more un- 
failing in his response to community calls 
nor is there any whose service has been 
more practically helpful. To enumerate 
lis activities would mean to mention almost 
every general community enterprise of the 

st 15 or 20 years, in wartime or in time 
©? peace. Besides, every organization with 
hich he has been connected has benefited 
his energy and practical efforts. 


Such citizens mean 


much to the prog- 

















J. W. Safford Is Now President and Gen- 
eral Manager of the Troy (Ohio) 
Telephone Co. 


ress and upbuilding of a community which 
in turn reveals its own quality by its ap- 
preciation or lack of appreciation of them 
and their efforts.” 
Mr. Safford is a 
Independent 


Ohio 
and 
takes an active part in the affairs of that 


director of the 


Telephone Association 


organization. 


W. O. Mills has been appointed man- 


ager of the Hominy Telephone Co., 
operating more than 700 stations at 
Hominy, Okla., and vicinity. He suc- 


ceeds M. D. Rogers who has returned 
to Lathrop, Mo., after having charge of 


the Hominy plant for the past two 
years. 
L. H. Curtis, general building and 


equipment engineer for the Southwestern 
3ell Telephone Co., has been appointed 
trafic superintendent for the 
Texas. 


state of 


Mr. Curtis has been employed by the 


Southwestern Bell since 1912. In 1914, 


he was made district traffic supervisor with 
Hannibal, Mo.; in 1916, 
he was transferred to St. Louis, Mo., in a 


headquarters in 
similar capacity. In 1917, he was promoted 
to division traffic superintendent for east 
1921 he 
superintendent for 


ern Missouri and in was made 


traffic Kansas. On 
September 16, 1925, he was appointed gen 
eral building and equipment engineer. 
Obituary. 
J. I. Carmany, for the past 20 years 
the efficient 


manager of the Plymouth 


Telephone Co., Plymouth, Iowa, passed 
away on 
Cherokee. 
J. M. 


reasurer 


April 5 at the state hospital at 


Murphy, 


of the Gonzales Telephone Co 


vice-president and 


Gonzales, Texas, for passed 


His 


was at- 


many years, 


away the early part of this month. 
April 6, 


representatives of 


funeral, which was held 


tended by many Inde 


pendent companies in Texas and of the 


Southwestern Bell company. 

The Gonzales Telephone Co. observed 
a ten-minute silent period at the hour of 
the funeral, suspending all activity in de 
ference to his memory, and the force of 


employes attended the funeral in a body. 


These feel that they have lost their best 
friend. As vice-president and active head 
of the company, he was ever kind and 


considerate, showing an unvarying interest 
in their welfare and comfort at all times 
and his passing is felt as a great loss by 
each of them. 

“In the passing of 


Mr. Murphy,” 


the Gonzales Daily Inquirer, 


says 
‘Gonzales has 
indeed suffered a severe loss, and his wise 
husiness council, and 


mature judgment, 


sterling traits which have been a guiding 
hand in business circles, civic affairs and 
the fraternal orders to which he belonged, 
will be sadly missed.” 

Mr. Murphy had 


Knights of Pythias and Masonic orders for 


been active in the 
years and was a past commander of Gon- 
zales Commandery No.11, Knights Templar 
lle was prominent in community activities. 

Mr. Murphy is survived by his widow 


and a foster daughter. 





What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


U. S. Supreme Court Ruling on 
Depreciation Reserve. 

The place which the depreciation reserve 
should take in rate calculations is clearly 
set forth in the ruling handed down April 
12 by the United States Supreme Court in 
the New Jersey rate case of the New York 
Telephone Co., a brief item on which ap- 
peared in last week’s issue. 

In upholding the judgment of the dis- 
trict court of New Jersey, which had 
granted a temporary injunction against the 
order of the New Jersey Public Utility 
Commission, denying the New York Tele- 
phone Co. any increase in rates in North- 
ern New Jersey, the United States Su- 
preme Court said: 

“Customers pay for service, not for the 
property used to render it. Their pay- 
ments are not contributions to depreciation 
or other operating expenses or to capital 
of the company. By paying bills for serv- 
ice they do not acquire any interest, legal 
or equitable, in the property used for their 
convenience or in the funds of the com- 
pany. 

Property paid for out of the moneys re- 
ceived for service belongs to the com- 
pany just as does that purchased out of 
proceeds of its bonds and stock. It is 
conceded that the exchange rates com- 
plained of are not sufficient to yield a just 
return after paying taxes and operating 
expenses, including a proper allowance for 
current depreciation. The property or 
money of the company represented by the 
credit balance in the reserve for depre- 
ciation cannot be used to make up the de- 
ficiency.” 

On April 17 the New Jersey Public 
Utility Commission made it known that it 
would seek in another way to force the 
New York Telephone Co. to return to the 
old schedule in that state. 

Consideration will be given to the fixing 
of a new depreciation reserve rate lower 
than that in effect at present, and also to 
any other items which might lessen charges 
to subscribers. 


May Ask Damages for Usurpation 
of Rights to Roads. 

A farmer in Illinois may bring suit for 
damages for ejectment against a_ public 
utility company that seeks to erect poles 
and wires upon land over which the farmer 
has given the state right-of-way for road 
purposes only, if the utility company in 
auestion has failed to secure the consent of 
both the farmer and the state. 

This was the opinion of Attorney Gen- 
eral Carlstrom made public on April 17 in 


1eply to a request from State’s Attorney 
O. L. Plunkett of Crawford county. 

“In this state the public have but an 
easement in the highway,” the opinion 
stated. “The fee remains in the owner, 
who may exercise every right of owner- 
ship not inconsistent with the easement of 
the public. 

“T do not think that such utility company 
would be criminally responsible for failure 
to obtain such consent, but would be liable 
to respond in damages, or, in a proper 
case, a suit in ejectment might lie.” 


Rate Increases Approved for 
Greenview and Middletown. 

The Menard Telephone Co. was recently 
authorized by the Illinois Commerce Com- 
mission to increase its rates for telephone 
service at Greenview and Middletown as 
follows: 

Business, individual line, $27 per year, 
two-party line, $24; residence, individual 
line, $24, four-party line, $21; rural party 
line, $21; switching service, $9; extensions, 
$6. 

The company was ordered to set aside 
annually as a reserve for accruing depre- 
ciation, the sum of $3,416, plus 6 per cent 
of all net additions made to the plant after 
August 1, 1925, such amount to be set 
aside in equal monthly installments. 


The company presented an inventory and 
appraisal of its property, as of May 1, 
1924, showed the reproduction cost new to 
be $87,149, and the reproduction cost new, 
less depreciation, to be $57,523; that its 
operating revenues for 1924 amounted to 
$11,639.64, and its total operating expenses 
exclusive of depreciation, to $7,619.44, 
which left a gross income of $4,020.20; 
that other deductions from gross income 
reduced the amount to a net income of 
$3,744.60. The company estimated the ac- 
cruing depreciation at $4,546.92, which 
showed a deficit for the year of $802.32 
without any allowance for return. 

An appraisal submitted by the commis- 
sion’s engineering staff estimated the origi- 
nal cost of the property at $47,148, ex- 
clusi,e of any allowance for cost of es- 
tablishing the business or for working 
capital. The engineering department also 
estimated the operating revenues at $12,- 
920.03, and the total operating expenses, 
including taxes, but exclusive of depreci- 
ation, at $9,233.30, which left a balance 
of $3,686.73. Depreciation was estimated 
at $3,416, which left a balance available 
for return of $270.73, or 0.57 per cent on 
the estimated original cost of the physical 
property. 
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The commission found that the schedule 
as filed provided that the rates for toll 
service should be the standard rates; that 
the evidence showed, however, that a 
charge of 10 cents per call was being made 
in certain instances, which was objected 
to, and that the company had agreed to 
reduce this charge to five cents per call; 
that the present operating revenues, includ- 
ing toll revenue, amounted to $12,920.03, 
and the annual operating expenses, includ- 
ing depreciation, to $12,649.30, which re- 
sulted in a net income of $270.73, and that 
the present rates were therefore unjust 
and unreasonable; that the proposed rates, 
however, were excessive in some particu- 
lar instances, and should be modified to 
eliminate such excess. 


Increased Rates Approved for 
Brainerd, Minn., Exchange. 
The Minnesota Railroad & Warehouse 
Commission, on April 15, granted the ap- 
plication of the Northwestern Bell Tele- 
phone Co. for permission to increase its 
net monthly rates at Brainerd as follows: 


Old New 
Individual line, business...... $3.50 $4.50 
Two-party line, business..... 3.00 3.75 
Individual line, residence 2.50 
Two-party line, residence.... 2.00 
Four-party line, residence.... 1.75 
Multi-party, rural , 2.00 
Rural switching (per annum) 6.00 6.00 


The company operates a common battery 
telephone exchange in the city of Brainerd 
and as of December 31, 1925, served ap- 
proximately 1,890 town telephones and 22 
rural telephones and also served 563 rural 
telephones on a switching basis. 

The petitioner submitted statements 
showing that in 1924 a loss of $125.46 was 
suffered from the operation of the Brain- 
erd exchange and a loss of $421.81 in the 
first nine months of 1925. The commis- 
sion found that if the rates petitioned for 
had been in effect during 1924, the return 
would have been 4.69 per cent on $152,- 
621.10, the average book cost for that year. 
if they had been in effect during the first 
nine months of 1925, the return would have 
been 4.04 per cent. 


Withdraws Complaints Regarding 
Policing of Toll Calls. 
George Neuswanger, of Alliance, Neb., 
has withdrawn his complaint against the 
Northwestern Bell Telephone Co. because 
some perso1s unknown had been using his 
various extension telephones for toll mes- 
sages for which he had to pay. The com- 
pany suggested various ways of prevent- 
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Are You 
Satisfying These? 


Your bankers, public utility commis- | 
sions, stockholdersand consumer public? 
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To preserve the amenities between 
these interests is a nice problem of 
public utility management. 


——— 








Complete, comprehensive and author- 
itative appraisal service is necessary. 


——— 


The American Appraisal Company 
specializes in public utility valuation 
service. 


———— 


It offers you a large, permanent organi- 
zation devoted exclusively to valuation 
work, a broad experience and wealth 
of statistical data accumulated in the 
appraisal of over 35,000 properties. | 

— 
It presents an unbroken record of suc- 
cess in supporting its valuations and a 
nation-wide public confidence in its 
work. 


The American Appraisal Co. 
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ing this, but he was unwilling to agree to 
any of them, and admits the inability of 
the company under existing conditions to 
police the service, as he has business as- 
sociates as well as employes who use the 
stations. 

The company suggested a list of ap- 
proved users, a locked booth, a private 
line,'a “no toll” line and extensions, but 
these involved a curtailment of service he 
said he did not desire. 


Gets 60 Per Cent of Patrons to 
Agree to Closing Exchange. 
The Nortiwestern Bell Telephone Co. 
has invoked the Wells law for the 
time in Nebraska. This law provides that 
before an cxchange can be closed by any 


first 


company operating ten or more exchanges, 
it must secure the signature of at least 60 
per cent of the patrons served and submit 
this to the state railway commission, to- 
gether with its application, for hearing and 
permission. 

The Northwestern company has filed a 
petition signed by 17 of the 28 subscribers 
to its exchange at Cornlea, a small town 
in Platte county, who ask to be given serv- 
ice from the nearby exchange of Hum- 
phrey. This, with a letter of consent from 
another patron, makes 60.8 per cent of 
the total number. 
a report showing that the exchange has 


The company submits 


not even paid its 1unning expenses for 
vears. 
Files Complaint Regarding Grade 
of Service and Scope. 
The Niobrara Commercial Club, through 
J. A. Guttery, has asked the 
Nebraska State Railway Commission to in- 


secretary, 


vestigate conditions at the local exchange 
of the Northern Telephone Co. and give 
relief desired. The secretary says that the 
service is not satisfactory; that the hours 
of daily service are too short, while on 
Sundays but four hours are given. 

He says that no relief operator is em- 
ployed, so that when the main 
goes to her meals there is a cessation of 
He says that they can get no 
service when their instruments are out of 
order, and that the company maintains so 
high a switching charge for rural com- 
panies that only a limited number of sub- 


operator 


service. 


scribers are thus secured. 


Compensation Law Does Not Bar 


Damage Suits. 

The Nebraska Supreme Court is adding 
new interpretations of the workmen’s com- 
pensation at nearly every sitting. The most 
important of its recent decisions had to do 
with the question of whether the adoption 
of that law by the state legislature 
amounted to a public declaration of policy 
and thus abolished the right of an injured 
worker to sue at common law, the remedy 
pursued before that statute became effec- 
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The court held that because the law 
makes certain classes exempt and provides 
for an election of employers, this law does 
not bar common law damage suits. 


tive. 


In the case at bar the suit was one for. 


damages brought by a man hurt in- the 
Kansas City plant of a Lincoln company. 
Missouri has no compensation law, and 
permits the filing of suits at common law. 

The court held that as citizens of Ne- 
braska could bring suits of this character, 
it had no discretion, under the federal 
constitution that gives equal rights and 
privileges to the citizens of all states, but 
to permit this suit to be brought in Ne- 
braska, even though in that state the com- 
pany employing the injured man works 
under the compensation law. 


Free Service Discontinued Between 
Two Wisconsin Exchanges. 
Free telephone service between the cities 
of Chippewa Falls and Eau Claire, Wis.., 
will soon be a thing of the past. On 
March 31 the Wisconsin Railroad Com- 
granted the application of the 
Wisconsin Telephone Co. to discontinue 
free toll service between these two cities 
and establish its standard toll rates there- 

for, effective within 20 days. 


mission 


The commission’s findings in the case 
are summed up as follows: 

“Having reached the conclusion that 
there is an unjust discrimination in the 
present situation, that such disruption of 
business and social relations as the protest- 
ing parties fear, even if it should material- 
ize which we doubt, is not a basis on which 
the commission can refuse to authorize 
the c¢stablishment of the toll rate, and 
further concluded that the com- 
pany has a right to establish a toll rate, 
and that the rate which it is proposed to 
place in effect is reasonable, we can only 
reach the conclusion that the petition of 
the company in this 
granted.” 


having 


matter should be 


Pacific Bell Company Overruled 


in Physical Connection Case. 
Marking 


another chapter in the long 
battle of the Skagit Valley Rural 
Telephone Co., of Mount Vernon, Wash., 
to compel the Pacific Telephone & Tele- 
graph Co. to effect physical connection 
with its lines through the Bellingham 
switchboards, the Thurston county court, 
by Judge John M. Wilson, on April 6, 
overruled a demurrer filed by the respond- 
ent company. 


court 


Several months ago, the case was re- 
newed and the Washington Department of 
Public Works issued an order compelling 
the larger company to make the connec- 
tion. No attention was paid to the order 
and the department then appealed to the 
Thurston county court for a writ of man- 
date compelling compliance with its order. 
The telephone company blocked proceed- 
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ings by its demurrer, which is now ordered 
overruled. 

Judge Wilson’s decree permitted a limit 
of 10 days in which an answer may be 
filed. 


Telechronometer Ordered Rein- 
stalled in Everett, Wash. 
The Washington Board of Public Works 
has ordered the Puget Sound Telephone 
Co. to reinstall telechronometers in the 
city of Everett, Wash., not later than No- 
vember 1. After an exhaustive investiga- 
tion the board found the telechronometer 
to be an accurate meter for measuring con- 
versations according to units of time con- 

sumed. 

Telechronometers were first installed in 
Everett in 1922 but opposition on the part 
of some patrons and city officials resulted 
in the board of public works issuing ‘an 
order suspending their use, pending the 
outcome of several suits in the courts. 

In July, 1925, the board conducted a 
series of tests of the telechronometer as 
a result of which it found it to be an ac- 
curate electric meter for measuring con- 
versation in units of time. 
ago a petition was received by the board 
asking that the meters be restored to use 
in Everett. 


A few months 


A counter petition protested 
against reinstatement of the meters. After 
conducting a public hearing the board,’ on 
March 31, ordered the meters reinstated, 
although it materially reduced the tentative 
tariff submitted by the telephone company. 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

April 13: George W. Johnstone and 
Bertha F. Johnstone applied for permission 


to sell to W. E. Hills, certain telephone 
lines in Shasta County. 
FLorIDA. 

April 16: Hearing on complaints that 
the Peninsular Telephone Co. is refusing 
service along its Bradenton-Arcadia line. 
‘The hearing was called by the commission 
on petition of the county commissioners 
of Manatee county, who declared the al- 
leged refusal of the request is “unjust and 
unreasonable.” 


ILLINOIS. 


March 23: Order issued cancelling and 
annulling rate schedule Ill. C. C. 2 of the 
Kinsman Independent Telephone Co. for 
service in Kinsman, Grundy county and 
vicinity, and dismissing the proceedings. 

March 23: Order issued vacating and 
setting aside suspension of rate schedule 
Ill. C. C. 3, of the Illinois Bell Telephone 
Co. for service in Beardstown and vicinity. 

March 23: The Illinois Bell Telephone 
Co. filed revised sheet 2 to its rate sched- 
ule No. 1 for exchanges at Algonquin, 
Antioch and Arlington Heights; no action 
taken. 

March 24: Order issued suspending un- 
til August 4, proposed rates for servic: 
in Anna-Jonesboro stated in rate sched 
ule Ill. C. C. 3, of the Illinois Southern 
Telephone Co. 

March 24: Order issued suspending un 
til July 27, proposed rates for telephon 
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service in Savanna, Mt. Carroll, Thomson 
ind Lanark, stated in rate schedule I. C. C. 
1, of the Northwestern [llinois Utilities. 

March 30: Petition of the Jerseyville 
Telephone Co. for rehearing of its appli- 
cation for increased rates at Jerseyville 
and vicinity, granted. 

March 30: New schedule, Ill. C. C. 6, 
covering rates in Glasgow and _ vicinity, 
submitted by the Young Telephone Co. ; no 
action taken. 

March 31: Order approving lease by 
the Illinois Bell Telephone Co. to Louis 
Miller of storeroom in Chicago for 10 
vears from December 15, 1925, at different 
rentals per month as set forth in order. 

March 31: Order approving lease by 
the Chicago & Northwestern Railway Co. 
to the Illinois Bell Telephone Co. of cer- 
tain premises in Chicago described in order 
from February 23, 1926, to July 2, 1931, 
at $180 per year. 

March 31: Orders issued approving in- 
tercorporate agreements between the IIli- 
nois Bell Telephone Co. and the following 
companies : 

Wabash Valley Telephone Co., Kinloch- 
Bloomington Telephone Co., State Center 
Telephone Co., Vandalia & Southwestern 
Telephone Co., Russellville Telephone Co., 
Tri-City Telephone Co., Dixon Home 
Telephone Co., Home Telephone Co. of 
Cairo, Bethalto Rural Telephone Co., Me- 
nard Telephone Co., Illinois Southeastern 
Telephone Co., Kingdom Telephone Co., 
Tri-County Telephone Co., Stephenson 
County Telephone Co., Belvidere Tele- 
phone Co., Corn Belt Telephone Co., IIli- 
nois Consolidated Telephone Co., and 
Pitcher Telephone Co. 

April 20: Hearing at Springtield before 
Commissioner Burkhardt in the matter of 
proposed advance in rates of the Roseville 
Telephone Co. for service in Roseville, 
county of Warren, stated in rate schedule 
lll. C. C. No. 3, of the company. 

April 20: Hearing at Springfield before 
Commissioner Wright in the matter of 
proposed advance in rates of the Jasper 
County Telephone Co. for service in Bo- 
gota, Rose Hill, St. Marie, West Liberty, 
Willow Hill, Yale, Newton and Pugh, 
stated in rate schedule Ill. C. C. No. 4, 
county of Jasper, as filed by the company. 

April 21: Hearing at Springfield be- 
fore Commissioner Wright in the case of 
the Farmers & Merchants Telephone Co. 
for Moultrie County vs. the Van Curen 
Telephone Co. and the Illinois Bell Tele- 
phone Co. as to the refusal of defendant 
company to reconnect toll line of complain- 
ant between Lovington and Hammond. 

April 21: Hearing at Springfield before 
Commissioner Wright in the matter of 
complaint of John W. Montgomery against 
Illinois Bell Telephone Co. relative to 
certain rules and practices in the matter of 
charging 50 cents for reconnection of serv- 
ice before time for payment of current 
month has expired, etc.. Decatur, III. 

_ April 21: Hearing at Springfield be- 
tore Commissioner Burkhardt in the 
1atter of proposed advance in rates of IIli- 
ois Bell Telephone Co. for service in 
hampaign and Urbana (cases consoli- 
dated) stated in Ill. C. C. No. 1, sheets 1, 
3. 4. 5, 6, 8, and 9, of the company. Joint 
tition for rehearing and suspension of 
ctive date of order entered June 25, 
25, filed by city of Urbana, city of 
ampaign, Chamber of Commerce of city 

Champaign, the Association of Com- 
rce of city of Urbana. Resolution of 
wd of supervisors of Champaign County 

inst the increased rates for telephone 
vice in Champaign. 

INDIANA. 

The United Telephone Co. 


1 


— 


\pril 10: 
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given permission to sell securities to pro- 

vide for the merging of six other telephone 

concerns in several parts of the state. 
MINNESOTA. 

April 15: The commission authorized 
the Northwestern Bell Telephone Co. to 
increase its rates for serviee at Brainerd. 

MIssourl. 

April 19: Hearing at Kansas City in 
the matter of the application of the Kansas 
City Telephone Co. for permission to adopt 
new rules on its country lines. 

NEBRASKA. 

April 12: Notice filed by R. L. Keester 
of Farmers & Merchants Telephone Co. of 
Alma that he will appeal from order that 
he give full service Sundays on Orleans 
exchange. 

April 13: Informal complaint filed by 
patrons of Syracuse exchange of Lincoln 
Telephone & Telegraph Co. because of late 
billing of toll charges monthly. 

April 13: Complaint filed by Rev. John 
B. Frigge, of Raeville, with respect to 
service of local telephone company. 

April 14: Application filed by the 
Crownover Telephone Co. for reduction of 
the amount required to be set up, in an 
order made a number of months ago for 
maintenance and depreciation, on ground 
that this is larger than experience has 
shown to be necessary from the rates now 
in effect. 

April 15: Application filed by the 
Northwestern Bell Telephone Co. for 
widening the base rate area for patrons 
of its Omaha exchange to conform to re- 
cent trends of population and _ necessities 
of service. 

April 16: Complaint tiled by Niobrara 
Commercial Club against Northern Tele- 
phone Co., covering various features of 
service and maintenance of switching rates 
so high as to limit the number of sub- 
scribers. 

On10. 

April 6: In the application of the 
Crooksville Telephone Co. to purchase for 
$9,000 the Crooksville plant of the Perry 
County Telephone Co., the commission 
certified the following tentative valuations 
of the combined properties in that area as 
of September 21, 1925: 

Physical property- 
Reproduction cost ............ $67,549.17 
Depreciation 18,254.67 





Present value .........05000. $49,294.50 
Intangibles and overheads, 7 per 
i eh a eae ee ge ar $ 3,450.62 


Working capital, 5 per cent ..... 2,464.73 
Ns tsb cwidsau skeen $55,209.85 
Of this base, property of $15,344.07 

value is allocated to the Perry County 


company. 

The Crooksville Telephone Co. was also 
authorized to purchase the following prop- 
erties : 

From J. B. Rhodes, toll line: connecting 
Crooksville with Roseville exchange of the 
Ohio Bell Telephone Co. for a considera- 
tion of $500. 

From J. B. Rhodes farm lines connected 
to Crooksville exchange known as Crooks- 
ville toll line for a consideration of $200. 

The Deavertown plant of the Deaver- 
town Telephone Co. for a consideration of 
$2,400. 

The Crooksville company was also auth- 
orized to issue in payment for these prop- 


_ erties $3,100 common stock at par. 


April 8: The Garrettsville Telephone 
Co., Inc. 1910, which has $15,890 capital 
stock outstanding and whose property has 
just been appraised at the sum of $56,858 
filed application to sell all of its property 
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to a new corporation of the same name for 
$55,000. 

The Garrettsville Telephone Co., Inc. 
1926, applied for authority to issue in pay- 
ment for the above property $32,000 com- 
mon stock and $23,100 first mortgage 20- 
year 6 per cent bonds. 

April 8: Pleading that it has been op- 
erating as a commercial company sinc¢ 
April 1, 1925, and proferring a report of 
such operations, the Leipsic Farmers Mu- 
tual Telephone Co. filed application for au 
thority to purchase and merge with its fa- 
cilities the Leipsic exchange property of 
the Putnam Telephone Co. for the agreed 
consideration of $4,250. 

Recently a similar application was dis- 
missed on the grounds that the Leip- 
sic company was a mutual concern and that 
the purchase and sale of section of the law 
applied only when one public utility is 
selling to another such utility. 

April 12: In the pending application of 
the Leipsic Mutual Telephone Co. to pur- 
chase the Leipsic plant of the Putnam 
Telephone Co. the commission promulgated 
an order directing the Leipsic company to 
forwith file a schedule of its rates and 
charges and ordering both companies 
within 90 days to file detailed inventories 
of their Leipsic properties. 

April 14: Protest received from the St. 
Clair Township Farm Bureau of Butler 
county against the proposed new rates of 
the Cincinnati & Suburban Bell Tele- 
phone Co. 

April 15: Upon a complaint of Roy A. 
Scheerer and four other residents of 
Hoytsville, the commission suspended a 
new schedule which the Crescent Tele- 
phone Co. had filed to become effective 
May 1, providing for the discontinuance 
of free service to the North Baltimore ex- 
change of the Wood County Telephone 
Co. and assigned a hearing thereupon for 
June 11 at 1:30 p. m. 

April 16: Averting to the fact that no 
protestant appeared at the hearing the 
commission with a short finding found that 
the Ohio Bell Telephone Co. had suspended 
the reasonableness of its new rates for 
foreign exchange service out of Toledo ex- 
changes. It is pointed out that the only 
available rate for this service is $5.75 per 
month for individual lines whereas the sub- 
scribers desire the four-party rate of $3.50 
plus the extra radius mileage of 75 cents 
per quarter mile. 

May 25: Resumption of hearings in 
state-wide rate case of the Ohio Bell Tele- 
phone Co. The taking of direct testimony 
was completed March 31. 


OKLAHOMA. 

April 27: Hearing on the application 
of the Apperson Telephone Co. for permit 
to discontinue exchange service at Apper- 
son. 

April 27: Hearing on the application 
of Centralia Telephone Exchange for per- 
mit to discontinue exchange service at 
Centralia, 

VIRGINIA. 

May 20: Hearing on application of the 
Lexington Telephone Co., of Lexington, 
for permission to increase rates. 

June 2: The Green County Mutual 
Telephone Co. summoned to appear before 
the commission to show cause why it 
should not be required to place its lines 
and facilities in better condition, in re- 
sponse to a complaint from Estelle C. 
Dickinson, of Ruckersville. 

WASHINGTON. 


March 31: The board of public works 
ordered the Puget Sound Telephone Co 
to reinstall the telechronometer in the city 
of Everett. 





Keen Interest in lowa Convention 


retary Chas. C. Deering and expressed ap- 
preciation of the work done by Senator 
P. C. Holdoegel, of Rockwell City. Both 
of these men worked hard in the 
lowa for 30 years, the 


have 
the service of 
speaker said. 
Mr. Fowler told of some statistics which 
have impressed him as to the local and 
state industry and show its 
In closing, Mr. Fowler 
“Alexander Graham Bell was a 
great benefactor of the human race, but 


which also 


enormous size. 


said : 


you never heard of him as a wealthy man. 
Think of the look 
plant when you go home, who worked so 


man, as you at your 
unselfishly to do the world a great serv- 
ice. Telephony touches every man’s life 
and let us hand down a heritage to pos- 
terity, 
Pell. 

Chairman Moore then introduced Secre- 
tary Phalen of the South Dakota 
Telephone Association, Aberdeen, S. D., 
5. Oe. 
coln Telephone & Telegraph Co., Lincoln, 
Neb., and J. C. Crowley, St. Paul, Minn., 
secretary of the Minnesota Telephone As- 


even as did Alexander Graham 


The S. 


Agee, general manager of the Lin- 


sociation, all of whom briefly acknowl- 
edged the introduction. 

Speaking upon the topic, “Our Associa- 
tion,” J. M. of Fort Dodge, had 
a heart-to-heart talk with the members of 
the lowa association. 


Plaister, 


“Our association is 
you and me,” said he, “each of us indi- 
vidually. The association means your per- 
sonal effort. There is a fund of informa- 
tion available in the association but some 
are hesitant in using it. There is a lack 
of interest which must be changed. Speak- 
ers have told of two strong groups in the 


industry. 


“ 


The emphasis is on the word 
strong,” not group. 

Telling of a plan for quickening inter- 
est in Mr. Plaister sug- 
gested that the board of directors be broad- 
ened and more men put on it from differ- 
ent parts of the state. 


the association, 


He offered a mo- 
tion amending article three of the by-laws 
to cover changes in the board of directors 
and the executive committee, to provide 
for a 13 who with the officers 
would direct the affairs of the association. 


board of 


This motion was seconded and when put 
to vote was carried unanimously. 

FF. M. Boardman, of Nevada, then read 
the report of the nominating committee, 
which upon being put to vote, was adopted. 
There being no nominations from the floor 
the secretary, by motion, was instructed 
to cast a ballot electing all of the officers 
and directors as read. 

The annual banquet held Wednesday eve- 
ning was largely attended and the enter- 
tainment which followed it consisting of 
songs, monologues and dancing was greatly 
enjoyed and highly complimented. Upon 
conclusion of the entertainment, the floor 
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was cleared and the balance of the eve- 
ning was spent in dancing and visiting. 

Upon the opening of the Thursday 
morning session an interesting and helpful 
paper was presented on the subject, “Pub- 
lic Liability and Property Damage Insur- 
ance,’ by W. D. Jackson of Lynton T. 
Block & Co., St. Louis, Mo. In part, Mr. 
Jackson said: 

“Public liability insurance, generally 
speaking, is insurance against loss resulting 
from or because of the liability imposed by 
law upon the person insured for personal 
injuries, including death at any time re- 
sulting from those injuries accidentally 
sustained by persons other than the assured 
and his employes, and for damages done 
accidentally to the property of others than 
the assured and his employes. 

To put it another way, public liability 
insurance is insurance against the sums of 
money which the assured would be called 
upon to pay a person other than himself 
or an employe of his who was accidentally 
injured in his person because of the opera- 
tions of the assured, for which operation 
of the assured the law imposes upon the 
assured a liability in damages." 

It is called public liability insurance be- 
cause it has to deal with the liability of the 
assured towards those persons who are, as 
regards the assured, members of the pub- 
lic. This in a broad sense includes prac- 
tically everybody save those who, as re- 
spects the assured, hold the relationship of 
employer and employe, or as the law more 
commonly calls it, master and servant. 

Among the chief liabilities thus insured 
against is the liability which the law im- 
poses upon the assured to pay damages for 
personal injuries and death, or damage to 
the property of others which may result 
from the negligence of the assured and of 
those for whose negligence the law makes 
the assured responsible. 

For this reason, you who are engaged in 
a business which brings you in constant 
touch with the public are interested in un- 
derstanding, at least in a general way, 
what constitutes negligence and what lia- 
bilities the law of negligence imposes. 

Leaving undone the things we ought to 
have done or doing the things we ought 
not to have done, in many cases, clearly 
may be regarded as negligence. 

The idea of negligence may be under- 
stood in another way. The word ought 
suggests a duty, for those things which 
we ought to do are, as a rule, things with 
respect to which we have a duty to per- 
form. If we have a duty to perform it 
naturally follows that certain liabilities 
attach for the failure to perform that duty 
either in whole or in part. In other words, 
if we have a duty to do something, a 
liability arises, because of that duty, for 
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failure to carry out that duty and thx 
failure to fulfill certain particular duties is 
negligence. 

Another familiar synonym for negligenc« 
is carelessness, although this term may be. 
broader than 
what the law calls negligence, for neghi 


as commonly used, a littk 


gence is as a rule the failure to exercise 
that degree of care which the reasonably 
prudent person would exercise with regard 
to the particular circumstances which con 
front him. 

It will be that the 
standard of the law, while fixed by the 
conduct of the reasonably prudent man, is 


seen at once, too, 


one which in its application must of neces- 
sity vary according to the person or per- 
sons who may be called on to decide what 
the reasonably prudent man would have 
done under all the circumstances. 

If a case is tried in court before a judge 
vithout a jury, it may well be that he 
would decide that the reasonably 
prudent man would have done under cer- 


which 


tain circumstances would be entirely differ- 
ent from what a jury of 
decide. 


12 men would 

In a large variety of cases, statutes of 
states, city ordinances, town by-laws, regu- 
lations of the utilities commission or cer- 
tain public boards definitely and specifically 
prescribe what every one of us must do 
Of course if a statute, town by-law or 
ordinance, or regulation of a proper board 
has established something necessary to be 
done, the conduct of the reasonably pru- 
dent man should come up to the standard 
set by statute. 

Under the law the violation is evidence 
of negligence. Yet a violation—al- 
though evidence of negligence—does not 
necessarily impose liability. 
only if and when that 
contributes to an 


mere 


Liability arises 
violation directly 
injury or damage to 
property of someone to whom is owed the 


duty to obey the statute. 

A simple illustration of this can be found 
in the automobile law which required the 
automobile driver, when approaching a 
pedestrian, to slow down and to blow his 
horn, If the driver 
nor blows his 


neither slows down 
horn, he has 


statutory provision. 


violated a 
That violation of the 
statute is evidence of negligence because 
the driver has failed to perform a duty 


which the law definitely imposes upon him. 


If, however, the pedestrian should both 
see and hear the automobile and the driver 
could see that the pedestrian had both seen 
and heard him, and the pedestrian, then. 
although he saw and heard the approach- 
ing automobile, stepped directly in front 
of the automobile and thus caused an acci 
dent, it will be seen that the real cause of 
the accident was not the violation of the 
statute, but the act of the pedestrian i: 
stepping in front of the automobile. 
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Southwestern Bell Telephone Co. 
Waco, Texas 
International Creosoted Pine Poles | 
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| Adding Symmetry to a Reputation for Long Life 


International Creosoted Pine Poles are straight and_uniformly tapered 
which gives the line an attractive appearance. 

The illustration shows a line of International Creosoted Pine Poles on 
the road to Kelly Field,-Waco, Texas, in,‘service of the Southwestern Bell 
Telephone Co. 

In International timber, workmanship, seasoning and treatment, there is 
no compromise between what is merely acceptable and what is the best 
obtainable. 

International Poles are as nearly perfect as is humanly possible. They 


are the standard of many prominent utility companies — found best by 
actual test. 


INTERNATIONAL CREOSOTING & CONSTRUCTION COMPANY 
Galveston—Texarkana— Beaumont 


When writing to International Creosoting & Construction, please mention TELEPHONY. 
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Hence the violation of the statute does 
not in and of itself create a liability for 
the accident to the pedestrian. In this 
case, therefore, a jury might well say that 
although the automobile driver violated a 
tatute and although his violation was evi- 
dence of negligence, it was not the negli- 
gence of the driver which contributed to 
the accident but the negligent conduct of 
the pedestrian. 

And so it goes in your own operations 
of a telephone plant. There is an accident 

you are sued for damages, and your fate 
is left in the hands of 
decide who is to blame. 


12 men who will 
As already pointed out, in almost all in- 
the liability for accident comes 
back to some application of the law of 
negligence, or the failure to perform the 
duty which the law imposes upon a person 
to exercise the care which the reasonably 


stances 


prudent man would exercise under all cir- 
cumstances, the failure to exercise that 
care being called negligence. 

In times like these, during every moment, 
with respect to your operations arises the 
duty to exercise the care of the reasonably 
prudent person, and for failure to exercise 
this reasonable care you are liable in dam- 
ages if personal injury or property damage 
is caused to others. 

Curiously enough, this duty to refrain 
from negligence, wherever it exists, ex- 
tends beyond our wakeful hours, and ex- 
ists even while we are peacefully slumber- 
ing, because what we may have done while 
awake may continue to have its effect on 
others while we sleep. Then with respect 
to your properties, so long as they exist, 
day or night it is to your duty to exercise 
the care of the reasonably prudent man. 

Because a man may not and indeed can- 
not, do everything himself, he is obliged 
to employ others to assist him in carrying 
out his work. Insofar as we thus employ 
others to do our work for us, in theory 
of law we are doing it ourselves. 

This, in the language of the law, is to 
say that you are responsible for the acts 
of your employe committed within the 
scope of his employment. In other words, 
you are responsible for the acts of your 
linemen, operator or any others you may 
have employed, committed within the scope 
of their work. 

One of the practical difficulties which 
arise out of the whole matter is that if any 
person is injured or his property damaged, 
effort will be saddle _ re- 
upon the telephone company 
because, in the eyes of the: public, it is a 
utility and financially responsible 
and can well afford to pay damages. 

In speaking of negligence thus far, I 


every made to 


sponsibility 


public 


have been speaking of it with respect to 
responsibility for it; in other words, dis- 
cussing the subject from the standpoint of 
the defendant in action. It is a familiar 
principle of law in most jurisdictions that 
although the defendant in the action may 
have been guilty of negligence resulting in 
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injury to the plaintiff, the plaintiff may not 
recover if he himself has been negligent. 
This form of negligence is called contribu- 
tory negligence, and in some jurisdictions 
if the insured person has been guilty of 
this negligence, he cannot recover. 

It has always been a rule in the courts 
that the burden of contributory negligence 
was upon the defendant and that the plain- 
tiff was presumed to be in the exercise of 
due care. Certain statutes have gone still 
further, in the case of the first part of the 
workmen’s compensation act which has en- 
tirely done away with the question of con- 
tributory negligence, so that as respects 
employers to whom the act applies, con- 
tributory negligence no longer enters into 
an action for damages. 

Other statutes, like the federal employ- 
ers’ act, provide the same and cannot be 
availed of by the defendant as a defense. 
If a jury in the last analysis believes that 
the defendant was negligent but that the 
plaintiff was, we will say, one-third or one- 
half to blame for the accident, they shall 
cut down the damages to that extent. 

And what is the answer to these moun- 
tains of law and courts as respect to the 
telephone company? Simply this: Pass 
your liability and its troubles on to an in- 
surance company and let them do the 
worrying when the occasion arises. 

A few of the more outstanding reasons 
why the telephone property should be pro- 
tected by public liability and property dam- 
age insurance might be set forth, in the 
order of their importance, about as fol- 
lows: 

1. The fact that these injuries and dam- 
ages, in most cases, result in an occasional 
large loss rather than in frequent small 
losses emphasizes the need for this pro- 
tection. 

2. The tendency of the public to limit 
the earnings and profits of all public utili- 
ties, together with the imposition of the 
income tax, precludes a former practice of 
depending upon the profits of the fat years 
to absorb the losses of the lean years to 
such an extent as to give a fair average 
rate of return over a period of years. 

3. In case of loss the insurance com- 
pany is better qualified to determine the 
validity of the claim, both as to liability 
and amount, than a company or individual 
with average limited experience. 

4. In making settlement the personal 
element that comes in for full considera- 
tion in case of a local settlement is little 
thought of in the negotiations with the 
insurance company.” 

In discussing the subject, “The Value 
of the Organized Training Program,” 
Prof. J. V. Lynn of the Iowa State Col- 
lege at Ames stated some of the problems 
involved in training as: 

1. Unorganized training and what it 
means. It means a turnover of personnel 
which should be lowered. 

2. You would have a very peculiar and 
special technique of operating, something 
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that cannot be obtained until a person be- 
gins work. A _ bookkeeper, for instance, 
can be taught elsewhere. 

3. You have training only through ab- 
sorption—the pickup method. There is no 
one whose special duty it is to train em- 
ployes. 

4. Your supervisory force at the pres- 
ent time—the chief operator and foremen— 
are the products themselves of this un- 
organized type of training. 

With organized training there is: 

1. The value to new employes. This 
means that he comes on a job, recognizing 
that he is to be systematically trained. 
Therefore, he has a higher regard for 
himself and the company. 

2. Those in the supervisory force feel 
that they are paid to instruct as well as to 
supervise. 

3. The value to the management. It 
means something to the company to have 
organized training and Professor Lynn 
cited a case where there was an annual 
turnover of 300 per cent. After one year 
of organized training, putting some of 
these employes exclusively on teaching, the 
turnover was reduced to 200 per cent, and 
last year to 46 per cent. 

Referring to ways and means of train- 
ing, Professor Lynn outlined the “Vesti- 
bule” school—a front door entrance to the 
factory. This, he believes, can be used 
in the telephone industry but how it is to 
be worked out is left to the telephone peo- 
ple. He cited the case of the Northwest- 
ern Bell school for operators at Des 
Moines which two years ago was operat- 
ing on a three weeks’ schedule. Last year 
it was cut down from 18 days to 12 days, 
as a result of experiences had while dis- 
cussing the teaching program. The train- 
ing of Independent operators, in his opin- 
ion, is probably best accomplished by 
placing them on the job with the supervisor. 

In closing, Professor Lynn stated that 
experience shows that the foreman does 
not know what he is to teach. Therefore, 
a body to teach must.be organized, and 
then the methods of teaching organized. 

Upon the conclusion of Prof. Lynn’s ad- 
dress, H. B. Shoemaker, of Tama, moved 
that the directors work out a plan for tak- 
ing advantage of the services of Professor 
Lynn, as afforded by the Iowa State Col- 
lege. It was so ordered. 

The Concluding Session 

At the concluding session on Thursday 
afternoon the report of the auditing com- 
mittee was read by T. A. Davenport, of 
Belmond. It stated that the association 
books are kept in a business-like manner 
and were found to be correct. The report 
was accepted and placed on file. 

An open forum was then presided over 
by F. G. Moore, of Washington. Such 
subjects were discussed as construction, 
buried cable, general rings for business an- 
nouncements, solicitors, etc., and rates 
charged for these services and also for 
the use of the telephone by magazine 
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solicitors. A general exchange of experi- 
ences followed. 

During the discussion of the subject of 
construction, cost data and other informa- 
tion was presented by a member of the as- 
sociation relative to the construction of 
farm lines near the center of the state of 
Iowa for eight-party, common battery, se- 
lective ringing service, taken from actual 
experience in building 1614 miles of pole 
line of the best entirely new materials ob- 
tainable, 934 miles of which is completed 
and has been serving rural subscribers 
since May 25, 1925. 

All material and labor costs are based 
on prices which were in effect in the fall 
of 1924 and early in the spring of 1925. It 
is believed that the cost units are excep- 
tionally low when the proper considera- 
tion is given to the quality of construc- 
tion and material used. All material was 
purchased in quantities under competitive 
hids and at the lowest figure, quality con- 
sidered. 

None of these indirect expenses were 
charged to this job; supply expense to 
cover cost of buying, inspecting, yardage, 
cartage and warehousing; casualty insur- 
ance to cover cost of insurance against in- 
jury to workmen; tool expense to cover 
loss and breakage of tools. 

All charges for labor are for “man 
hours” only, no truck or automobile ex- 
pense being charged. 

The average per mile cost of construct- 
ing two miles of the line was $852.62; of 
another two miles, $561.65; of one mile, 
$477.05; of 1% miles, $363.12; of three 
miles, $294.93. Yellow pine, creosoted 
poles were used on the entire line as were 
also No. 16 glass insulators, standard Hub- 
bard or Joslyn hardware and Siemens- 
Martin 5/16 in. guy strand and double 
down guys. 

The first two miles mentioned consisted 
of 20 No. 12 B.B. iron wires strung on 
25-ft. 7-in. poles, using two 10-pin, 102-in. 
crossarms, four-way, eight-inch Everstick 
anchors and 8 ft. by % in. anchor rods. 

In the second two miles of line, 8 No. 
12 B.B. iron wires were strung on 25-ft. 
7-in. poles, using one 10-pin, 102-in. cross- 
arm, 2-way, 8-in. Everstick anchors and 
8 ft. by % in. anchor rods. 

The next mile of line mentioned con- 
sisted of 6 No. 12 B. B. iron wires strung 
on 20-ft. 7-in. poles, using 1, 10-pin, 102- 
in. crossarm, 2-way 8-in. Everstick anchors 
and 8 ft. by 5@ in. anchor rods. 

The construction of the mile and a half 
of line required the use of 2 No. 12 B.B. 
iron wires strung on 20-ft. 7-in. poles, 1 
§-pin, 72-in. crossarm, 2-way, 8-in. Ever- 
stick anchors and 8 ft. by % in. anchor 
rods. 

The last three miles of line mentioned 
consisted of 2 No. 12 B.B. iron wires 
strung on 20-ft., 7-in. poles, using 2 wood 
pole brackets and 6-pin crossarms over 
driveways, 2-way, 8-in. Everstick anchors 
and 6-ft. by 54 in. anchor rods. 
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The total overall cost of the entire line 
from the city limits out, complete and in 
operation, was $445.32 per pole line mile, 
was an average of 2.2 subscribers per pole 
line mile, making the cost per subscriber 
station $181.52. The cost of the labor in- 
volved in constructing the pole and wire 
line was 28.7 per cent of the cost of the 
material. For safety, it is well to figure 
the labor at 33%4 per cent of the cost of 
the material. 

The labor on the installation of the sub- 
station apparatus and wiring was 20.6 per 
cent of the cost of materials, including all 
apparatus and drops. It is well to figure 
the labor at 25 per cent of the cost of ma- 
terial. 

The cost of pole line construction varies 
considerably in different sections of the 
country, depending on building conditions. 
Guying and tree trimming were the prin- 
cipal items contributing to the variation. 

In the construction of the line in ques- 
tion, the average cost per station for poles 
and wire line was 162.98; for drops, $4.88, 
for wiring, $1.62; for apparatus, $12.04, or 
a total of $181.52. 

The total average cost of setting a 30-ft. 
7-in. pole was found to be $2.67; for a 
25-ft. 7-in. pole, $1.59; for a 20-ft. 7-in. 
pole, 96 cents. The average cost of putting 
a 102-in. 10-pin crossarm in place was 
14 cents; for a 72-in. 6-pin arm it was 12 
cents. The use of extra back braces for 
the corners would bring these labor costs 
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up to 22 cents and 19 cents, respectively. 

The labor involved in setting an 8-in. 
2-way Everstick anchor in place with a 
Hubbard 6 ft. by 5% in. thimble-eye anchor 
rod averaged 50 cents; 
8-ft. rod the cost was 67 cents; the in 
stallation of an 8-in., 4-way Everstick 
anchor with a Hubbard 8-ft. by % in. 
oval-eye anchor rod, averaged 72 cents in 
labor costs. 

The 


guy 


with the use of an 


unit installation cost of a down 
(single) 5/16-in. 
strand, installed on a pole or guy stub, 
with standard Hubbard or Joslyn fittings 
was found to be 60 cents; 


down guy, 95 cents. 


Siemens- Martin 


for a double 


The unit cost of installing an overhead 
guy (single) using 5/16-in. Siemens- Mar 
tin strand with standard Hubbard or Jos- 
lvn fittings was $1.19. The unit installation 
cost for a transposition bracket (Hubbard 
No. 9251) one point A. T. & T. standard 
with fittings was found to be 24 cents, 
while the unit cost of a creosoted wood 
pole bracket, 2-ft by 23% ins, by 12 ins. W. 
U. type, with galvanized spikes, was found 
to be 2 cents. 

The .unit labor cost of an arm guy 
(bridle or Y-guy), No. 10 wire spanning 
from arm to pole ahead for holding 2 
No. 12 line wire dead ends, 60 cents; of 
filling in the span between the main line 
and the side line, using 2 (single) R. C. 


bronze drop wires with fittings, $2; of 








any amount from 





Telephone Company 
Financing 


We are thoroughly conversant with 
the management problems of telephone 
companies—especially finance—and are 
well equipped to underwrite issues of 


$150,000 


and upwards 


If you are in need of additional capital or 
refinancing, at least to the extent of this sum, 
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putting a No. 16 long distance glass insu- 
lator in place, % of one cent. 

The labor cost of putting a mile of No. 
12 B.B. double galvanized wire in place 
was found to average $4.05. This does not 
include any tree trimming cost, which was 
found to average $15.89 per pole line mile. 
This was found to be a better unit than 
the cost per wire mile, for it was found 
that in some instances the expense of tree 
trimming for one mile of pole line carrying 
two wires on brackets was much greater 
than another section of equal length carry- 
ing two crossarms and 20 wires. 

In this tree-trimming experience, sev- 
cral large trees and hedge rows were re- 
moved, underbrush cut out, wood cut to 
hauling length and all brush piled and 
burned. Special care was given to orna- 
mental and shade trees with respect to bal- 
ancing the trimming for appearance sake, 
and all stumps where limbs were removed 
were painted. In all of this tree trimming, 
were encountered and in 
instances the property owners ex- 
pressed themselves as being well pleased 
and as considering themselves benefited. 

The unit cost of a drop-wire installation 
on eight-party, common battery, selective 
ringing service was $2.28; of substation 
wiring, 88 cents. 

Resolutions Adopted. 

The report of the resolutions committee 
was then read by R. L. Parker, of Traer, 
after the closing of the open forum. Upon 


no objections 
some 


motion and second it was unanimously 
adopted. 
Hearty thanks were extended to the 


hotel management and appreciation to the 
manufacturers and jobbers for their co- 


operation. A vote of thanks was also 
extended to all those participating in the 
program and to the Chamber of Com- 


for its assistance in making the 


convention a success. 


merce 


Other resolutions read as follows: 

that we extend a vote of 
thanks to the engineering extension depart- 
ment of the Iowa State College for its 
splendid contribution to the advancement 
and progress of telephony in Iowa and 
that we 


“Resolved, 


encourage a continuation of the 
activities it has undertaken.” 

“Resolved, that we highly approve of the 
work and methods employed by our travel- 
ing chief operator, Miss Anne Barnes, and 
urge our members to more freely avail 
themselves of her services among their 
operators.” 

“We wish to assure our secretary-treas- 
urer, Chas. C. Deering, that we attribute 
a large portion of the flourishing condition 
in which we find our association affairs to 
his excellent leadership.” 

A resolution was passed which deplored 
the death of J. C. Thorne, of Fairfield, a 
former president of the association. An- 
other resolution expressed the delight of 
the members in being 
favored with the presence of state officials 
and others prominent in the operating field 


lowa_ association 
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from other states. They were asked to 
carry home the greetings of this associa- 
tion and to again visit its annual 
conventions. 





Expect Much Moving on May 1 
in New York City. 

One of the biggest moving days in the 
history of New York City is being antici- 
pated by the New York Telephone Co. in 
its plans for handling telephone changes 
on and around May 1. It is expected that 
this year’s spring moving day will bring 
something like 20,000 notices of telephone 
removals, or about 2,000 more than in the 
October moving period of last year. 

Hundreds of special operators at the 
switchboards will handle the extra oper- 
ating caused by the multitude of telephone 
relocations. Wandering telephone calls 
along the avenues of speech will find these 
telephone traffic cops at every telephone 
corner, ready to answer questions. People 
seeking friends at old telephone numbers 
will be accosted by the special operator, 
with a “What number did you call, 
please?” and helped on their way. 





Federal Court Rules Against Gov- 
ernment in First Radio Case. 
The first “air piracy” case in the history 

of radio in the United States was decided 

at Chicago on April 16 in favor of the 

Zenith Radio Corp. and its president, 

Eugene F. McDonald, Jr., against the gov- 

ernment in the court of Federal District 

Judge James H. Wilkerson. 

The government, in a criminal action, 
charged the defendants with operating 
radio apparatus contrary to the license is- 
sued to the corporation’s station, WJAZ. 
Four specific allegations were made. 

The court held that Sections 1 and 2 
of the wireless act of 1912—the only laws 
existing that apply to broadcasting—were 
ambiguous, and that the act itself did not 
empower the Secretary of Commerce with 
certain discretionary powers which he has 
allegedly assumed. 

Station WJAZ was licensed to operate 
one night a week for two hours on the 
same wave length of 332.4 meters assigned 
to the General Electric Co. Station KOA 
at Denver. Unable to obtain permission 
for more time, WJAZ wilfully “pirated” 
a wave length of 329 meters, which was 
set aside for use of Canadian broadcasting 
stations. According to the briefs in the 
case, it took this action in the hope of 
starting court action and bringing about 
legislation and clarification of the existing 
broadcasting laws and regulations. In 
addition to using the wave length, the sta- 
tion also extended its time on the air. 

The court held that while the Zenith 
corporation and President McDonald were 
really guilty of a violation of an adminis- 
trative regulation promulgated by the Sec- 
retary of Commerce, it was not a criminal 
violation. 





Vol. 90. No. 17. 


The decision further said that Congress 
cannot delegate its power to make law, and 
that it is “axiomatic that statutes creating 
and defining crimes cannot be extended by 
intendment and that no act can be punished 
under such a statute unless clearly within 
its terms.” 

Secretary of Commerce Hoover recently 
forecast that by such a decision as was 
given by Judge Wilkerson, “between $500,- 
000,000 and $600,000,000 worth of receiv- 
ing sets would be made useless to thou- 
sands of families now enjoying this field of 
amusement.” 

Radio Carries Its First Check 
Across Atlantic. 

For the first time in the history of bank- 
ing a check was transmitted photographi- 
cally across the ocean by wireless and will 
be duly honored by the bank upon which 
it was drawn. 

The check, for $1,000, was written by 
General J. G. Harbord and drawn on the 
Bankers Trust Co. in favor of the Radio 
Corp. of America, of which Gen. Harbord 
is president. It was transmitted from 
Marconi headquarters in London on April 
20 by the system invented by Captain 
Richard H. Ranger. Ambassador Hough- 
ton of the United States attended the dem- 
onstration. 

The “radio check” was received by the 
Bankers Trust Co. as nonchalantly as 
though General Harbord had presented it 
in person. Payment was held up tempo- 
rarily for the necessary indorsement, but 
no hesitation was shown in honoring the 
check. 
Construction Plans of Abingdon 

Home and Peoples Companies. 

The Abingdon Home Telephone Co. 
plans to install approximately 8,000 ft. of 
cable in the city of Abingdon, IIl., this 
season. The cable will vary in size from 
15 to 200-pr. The company will also build 
and rebuild approximately 20 miles of 
rural leads in the vicinity of London Mills, 
making many of the grounded rural cir 
cuits metallic. Considerable other rural 
line rebuilding, as well as some new con- 
struction, is contemplated in the territory 
operated by the Abingdon company. 

The Peoples Telephone Co., of Chilli 
cothe, IIl., will install an aerial cable be 
tween Chillicothe and Rome, IIl., a dis 
tance of approximately two miles, and will 
rebuild a considerable portion of 
plant. 





rural 


Prices in the Metal Market. 

New York, April 19—Copper—Quiet 
electrolytic, spot and futures, 14c. Tin- 
Easy, spot and nearby, $63.50; futures. 


$61. Iron—Steady; No. 1 northern, $22@ 
23; No. 2 northern, $21@22.50; No. 
southern, $22@23. Lead—Easy;__ spot 
7.85c. Zinc—Easy; East St. Louis,. spo! 
and futures, 7@7.05c. Antimony—Spot 
17.50c. 








April 24, 1920. 
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Condensed Telephone News 


Telephone Companies Are Requested to Send Us Promptly 
News Concerning Construction and Rebuilding Work, Elec- 


tion of Officers, Sales and Purchases of Exchanges, 


New Telephone Companies and 
Incorporations. 

KisstmMrE, FLaA.—The Kissimmee Tele- 
phone Co. has been incorporated by J. 
Wade Tucker, Howard M. Katz and J. 
Earl Lupfer. 

ELperFELD, Inp.—The Air Line Tele- 
phone Co. has been incorporated with $800 
capital stock by Dr. L. S. Taylor, F. G. 
Schultz, C. A. Morris, C. C. Nicholson 
and J. H. Gabhart. 

NortH MANCHESTER, IND—The A. & 
M. Telephone Co. has been incorporated 
with $375,000 capital stock (of which 
$260,000 is common and $115,000 preferred 
capital stock) by Howard C. John, Frank 
J. Zimmerman and Valentine J. Lidecker. 

The company plans to establish and 
operate telephone lines in Wabash, Fulton, 
Kosciusko and Miairi counties with ex- 
changes in North Manchester, Laketon, 
Akron and Sidney. 

CoLttins, lowa—The Collins Telephone 
Co., capitalized at $20,000, has fled articles 
of incorporation with the secretary of 
state. D. C. Phillips, of Grinnell, is presi- 
dent and G. C. Merritt, of Des Moines, 
vice-president and secretary of the com- 
pany. 

MorGan City, Miss.—The Leflore Tele- 
phone Co. has been incorporated with 
$5,000 capital stock for the purpose of fur- 
nishing telephone service in Morgan City 
and Swiftown and elsewhere in Leflore 
county. W. G. Poindexter, W. W. Neblett 
and W. H. Morgan are the incorporators. 

Marcet_us, N. Y.—The Finger Lakes 
Telephone Co. has been incorporated with 
$50,000 capital stock by J. A. Clary, A. J. 
Tooley and G. H. Stevens. 

GARRETTSVILLE, OH10—The Garrettsville 
Telephone Co., capitalized at $10,000, has 
heen incorporated by George Martin, A. S. 
Hillhouse, P. J. Cooperider, Marian M 
Hill and Ward H. Snook. 

Gatton, Onto—The Summit Telephone 
Co. has been incorporated with $1,000 capi- 
tal stock by R. C. Arter, Charles J. Mur- 
phy, Beatrice Arter, John Arter and Leila 
M. Arter. 

Atva, Okta.—The Turkey Creek Tele- 
phone Co. has been incorporated by Louis 
Schulpach, C. W. Cline and S. A. Ander- 
son, all of Alva. 

Horetoxn, Oxta.—The Hopeton Tele- 
phone Co. has been incorporated with 
$3,000 capital stock by W. E. Forrest, J. 
F. Fielder and C. H. Parson. 

Corn, Oxia.—The Pleasant Ridge Tele- 
nhone Co. has been incorporated with $500 
capital. stock by JT. S. Heinrichs, Geo. D. 
Wiens and Abe G. Duerkson. 

STILLWATER, OKLA.—The Fairview Tele- 
vhone Co. has been incorporated by B. F. 
‘fall, A. R. Young and J. H. Demared. 

Pucet IsLtanp, Wasu. (mail Westport) 

‘The Puget Island Telephone Co. has 
cen incorporated with $5,000 capital stock 

Wm. Lund, Sivert Olsen and John B. 
erg. Already 68 residents of the island 

ive subscribed for service and equipment 

is heen ordered. 

. Financial. 

_ OmaAna, Nes.—The Northwestern Bell 

-lephone Co. has authorized the issuance 

$5.000,000 of 5% per cent preferred 
ipital stock. The sale of this stock will 

‘rease the company’s capitalization from 

,000,000 to $70,000,000. The company 


Etc. 


has 650,000 shares of common stock out- 
standing, and this is the first preterred 
stock ever issued. The entire amount was 
over-subscribed when placed on sale. 

Parmer, Nes.—The Palmer Telephone 
Co. has declared a stock dividend of 5 per 
cent. 

Cincinnati, Ounto—The Cincinnati & 
Suburban Bel! Telephone Co. has votea 
to increase its capitalization from $20,000,- 
000 to $30,000,000. 

Svamico, Wis.—The Big Suamico Tele- 
phone Co. has increased its capital stock 
from $5,000 to $7,500. 


Construction. 

ELLENSBURG, WaAsH.—The_ Ellensburg 
Telephone Co., operating more than 1,500 
telephones at Ellensburg and vicinity, is 
contemplating the erection of a new ex- 
change building and the installation mod- 
crn central! office equipment. 

Elections. 

Loxnc BeacH, Catir.—Officers and di- 
rectors of the Associated Telephone Co. 
were unanimously reelected at the recent 
annual meeting of stockholders. Over 80 
per cent of the outstanding stock was rep- 
resented in person or by proxy. The of- 
ficers are: John E. Marble, president; J. 
E. Fishburn, vice-president; Sam R. Heff- 
ley, vice-president and general manager ; 
Frederick Von Schlegell, vice-president ; 
Bb. O. Johnson, secretary. 

Tampa, FLa.—Two new members, J. A. 
Griffin, president of the Exchange National 
Bank, and Frank D. Jackson, of the Jack- 
son Grain Co., were elected to the board of 
directors of the Peninsular Telephone Co., 
at its recent annual meeting, while W. G. 
Brorein, president, and other officers and 
directors were reelected. 

Other officers reelected are: O. E. 
Dunan, treasurer; James Handley, assist- 
ant treasurer, and C. E. Wilson, assistant 
secretary. In addition to the officers who 
are also directors, other directors reelected 
are: S. A. Hoskins, Columbus, O.; M. H. 
Coggeshall, New York; Earl Peters, To- 
ledo and I. C. Gerry, Providence, R. I. 

AvcpHA, ILt.—Alpha Mutual Telephone 
Co. has elected the following officers and 
directors for the ensuing year: President, 
J. W. Johnson; vice-president, J. W. An- 
drews; secretary-treasurer, W. L. Ejiker; 
directors, N. J. Spivey, C. B. McCurdy, 
H. D. Hawley. 

ALTonaA, Itt.—At the annual meeting of 
the Altona Farmers’ Telephone Co. offi- 
cers for the ensuing year were elected as 
follows: President, C. E. Johnson; vice- 
president, Oliver Nelson; secretary, H. L. 
McGaan; treasurer, C. O. Johnson. 

CAMBRIDGE, ItL.—The Cambridge Tele- 
phone Co. has elected the following officers 
for the ensuing year: President, E. A. 
King; vice-president, John Gran; secre- 
tary, Charles Eastman; treasurer, John 
Gault. H. L. Poppleton is manager; 
George Johnson, assistant manager. 

Woopsurn, Inp.—The Woodburn Home 
Telephone Co. has re-elected the following 
directors: R. R. Murphy, T. Donald Hus- 
ted, H. D. Wearly, William Roemke, Sr., 
and L. F. Fuelling. Mr. Roemke is presi- 
dent and Mr. Murphy, secretary, of the 
company. J. R. Lindemuth is manager. 

JerFERsON, Iowa—E. B. Butler was 
elected president; J. E. Snodgrass, vice- 
president, and A. W. Phillips, secretary 
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Make 1926 the year 
you'll look back to with 
the thought “I adopted 
a policy that’s saved me 
hundreds of dollars out- 
right and twice that 
amount from a stand- 
point of being free from 
worry.” 

Just equip your lines 
with Bonita Cable Rings 
—then forget them. 
Thousands of other ex- 
perienced telephone men 
have done so. They 
will use nothing else. 

Over 100,000,000 Bonita 
Cable Rings are now 
in use. 

Easily installed and 
easily removed to be 
used again. 

Why not buy from a 
standpoint of economy, 
durability and the very 
best obtainable for the 
right kind of service? 

Samples gladly sent 
upon request. 


Cameron 
Appliance 


Co. 
EVERETT, MASS. 
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Veluation—Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 
JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I.E. E. 


Member W. S. E. 
1411 South Park Ave. Springfield, II. 








Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 








CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


1107 White Building 
SEATTLE WASHINGTON 











During recent years 
I have been privileged 
to appraise Telephone 
Exchanges all over 
the United States. 
The list totals 410. 
Would you _ like to 
avail yourself of my 
services? 


903-4 Lemcke building 


* TELEPHONE 


GINE 
INDIANAPOLIS 











ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bldg. Kansas City, Mo, 











W. H. CRUMB 


Telephone Engineer 


9 South Clinton St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bidg. Indianapolis, Ind. 
Exclusive Telephone Accountants 











J.G.WRAY & CO. 
Telephone Engineers 
Specialists in Appraisals, Rate Surveys, 


Financial Investigations, Organization, 
and Operation of Telephone Companies. 


J. G. Wray, Fellow A. I. E. E. 
Cyrus G. Hill 


1217 First National Bank Bldg., Chicago 
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and treasurer, of the Mutual Telephone 
Co. at the recent annual stockholders’ 
meeting. 

Lytton, Iowa—The Lytton Telephone 
Co. has re-elected its officers and directors 
for the ensuing year. They are: President, 
T. E. Corry; secretary, C. S. Darling; 
treasurer, Henry Helmbrecht; directors, R. 
W. Keiser and Henry Kruskop. 

LEXINGTON, Ky.—The Fayette Home 
Telephone Co. has re-elected all of its 
officers. They include: Thomas A. Combs, 
president; R. L. Northcutt, vice-president 
and secretary; Leland Hume, vice-presi- 
dent; James H. Coombs, vice-president; J. 
W. Porter, treasurer; J. A. Sullivan, gen- 
eral manager; J. P. Warren, auditor; 
Devar H. Lloyd, assistant secretary. 

Troy, Outo—J. Warren Safford was 
elected president and general manager of 
the Troy Telephone Co., at the recent an- 
nual meeting of the stockholders. Mr. 
Safford succeeds the late H. M. Allen who 
served as president from 1907 until his 
death two months ago. 


Coleman Allen was elected as a director 
of the company to succeed his father, H. 
M. Allen. The other members of the 
board, all re-elected, are H. R. Allen, John 
McClain, L. H. Shipman, A. O. Brown, 
J. W. Safford and George M. Boak. H. 
R. Allen was elected vice-president, John 
McClain, treasurer, Coleman Allen, secre- 
tary and L. H. Shipman, legal representa- 
tive. 

The reports of the general manager and 
treasurer were made to the stockholders 
showing the company to be in excellent 
financial condition and that the past year 
had been a prosperous one. 

TipPpECANOE, Ounto—J. Warren Safford 
was elected president and general man- 
ager of the Tipp Telephone Co. at the 
stockholders’ and directors’ meeting held 
recently in the offices of the company. E. 
L. Crane, Tippecanoe City, was elected 
vice-president and Coleman Allen, Troy, 
was named secretary-treasurer. Other di- 
rectors elected were Dr. F. D. Kiser and 
E. H. Kerr, of Tippecanoe City. 

Mr. Safford succeeds the late H. M. 
Allen as president of the concern and E. 
L. Crane is the new member of the board 
of directors in place of Mr. Allen. 


Miscellaneous. 


Datark, ArK.—W. D. McCann, of Col- 
lins, has purchased the telephone exchanges 
at Sparkman, Dalark and Manning. The 
headquarters will be at Dalark. 

MuvuRFREESBORO, ARK.—The Murfrees- 
boro Telephone Co. has been purchased 
by W. T. Henderson and Son, of Bald 
Knob. 

Berry, ALA —The Berry Telephone Co., 
owned and operated by J. E. Richardson 
for the past several years has been sold 
to V. H. Nelson, of Bessemer, who has 
assumed active charge of the business. Mr. 
Richardson has gone to Oakman, where 
he owns and operates the telephone plant. 

CLay CENTER, KANs.—The Clay Center 
Cooperative Telephone Co., largely owned 
by farmers, has voted to sell its ex- 
change and system to the Central Kan- 
sas Telephone Co. 

Wetcu, Oxra.—The Welch Telephone 
Co. has been sold to W. E. Limbocker, of 
Kansas City, Mo., who took possession of 
the plant on April 1. 

St. Matruews, S. C.—The Orangeburg 
& St. Matthews Telephone Co. has been 
sold by H. S. Anderson and associates to 
R. B. and Harold C. Geiger. The consid- 
eration is said to have been approximately 
$15,000. 
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5S Times Faster. 


“Typewriters’’ Names,A d- 
dresses and rateson_bilis 
500 to 1000an hour. FREE 
TRIAL. Easy Terms. 


Addresso h 


906 W. Van Buren St. Chicago, til. 








ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


Certified Public Accountants 
1014 Merchants Bank B!dg., Indianapolis, Ind. 








HARRY N. FARIS 


Telephone Consultant 


Service Investigations Rebuilding Programs 
Rate Studies and Fundamental Plant Plans 
Allied Accounting Service 


308 West 6th St. KANSAS CITY, MO. 








GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 








ACCOUNTING 


Telephone System & Accounting Co. 
203 West 34th Street 
Kansas City, Mo. 

W. J. MAROLD, President 

















POSITIONS WANTED 


IOWA MAN wants short time jobs 
repairing switchboards and cable. Good 
reference. Geo. Bishton, Box 645, Cedar 
Rapids, Iowa. 


POSITION WANTED—As manager 
and maintenance man in magneto sys- 
tem. 19 years’ experience. Temperate - 
and steady. Location, Iowa or sur- 
rounding states. Address 6547, care of 
TELEPHONY. 

POSITION WANTED—By man with 
good, practical telephone experience 
line, substation testing and central of- 
fice equipment, magneto and common 
battery. Address 6561, care of TELE- 
PHONY. 


WANTED TO BUY 


WANTED TO BUY—Small telephone 
exchange, prefer one in run-down con- 
dition that can be bought on good 
terms. Address S. E. Christopherson, 
3201 5th Ave., Sacramento, Calif. 


WANTED TO BUY—A used Cook or 
Reliable M. D. F., 200-line capacity; 160 
lines equipped with 250 pairs of cable 
terminals. Must have by July 5th. Ad- 
dress 6562. care of TELEPHONY. 


























WANTED—One section Number 1200 
type Western Electric Switchboard 
with Bulls-Eye Drops, one hundred 
fifty drop capacity with 50 drops in- 
stalled. Polk County Telephone Com 
pany, Tryon, North Carolina. 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





